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LIST OF ACRONYMS 
 

AFS Annual Financial Statements LGBTI+ Lesbian Gay Bisexual Transgender & Intersex 
AG Auditor-General MOU Memorandum of Understanding 
AGSA Auditor-General South Africa MOA Memorandum of Agreement 
AIDS Acquired Immune Deficiency Syndrome MP Member of Parliament 
AO Accounting Officer MTEF       Medium Term Expenditure Framework 
APP Annual Performance Plan MTSF      Medium Term Strategic Framework 
APS Anti-Poverty Strategy NAWONGO National Association of Welfare Organisations 

and Non-Profit Organisations 
BCM Buffalo City Metro NDA National Development Agency 
BEE Black Economic Empowerment NDP National Development Plan 
BBBEEA Black Economic Empowerment Act NGO Non-Governmental Organisation 
CBO Community Based Organisation NIA National Intelligence Agency 
CBR Community Based Rehabilitation NMM Nelson Mandela Metro 
CDP Community Development Practitioner NPO Non-Profit Organisations 
CFO Chief Financial Officer NTR       National Treasury Regulations 
CNDC Community Nutrition Development Centres NYS National Youth Service 
CIO Chief Information Officer OD Organisational Development 
COGTA Cooperative Governance & Traditional 

Affairs 
OHSA    Occupational Health and Safety Act 

COVID Corona Virus Disease OTP Office of the Premier 
CYCC Child and Youth Care Centres OVC Orphans and Vulnerable Children 
CYCW Child and Youth Care Workers PDP Provincial Development Plan 
DBE Department of Basic Education PERSAL Personnel and Salary System 
DDG Deputy Director-General PIAPS Provincial Integrated Anti- Poverty Strategy 
DOE Department of Education PFMA    Public Finance Management Act 
DDM District Development Model PPP       Public-Private Partnership 
DORA     Division of Revenue Act PMDS    Performance Management Development 

System 
DPSA Department of Public Service Administration SAPS     South African Police Service 
DRDAR Department of Rural Development and 

Agrarian Reform 
SA           South Africa 

DSD Department of Social Development SAHNES South African National Health and Nutrition 
Examination Survey 

DQA Developmental Quality Assurance SAQA      South African Qualifications Authority 
EC Eastern Cape SARS South African Revenue Services 
ECD Early Childhood Development SASSA South Africa Social Security Agency 
ECSECC Eastern Cape Socio Economic Consultative 

Council  
SETA Sector Education and Training Authority 

EPWP Expanded Public Works Program SCM     Supply Chain Management 
EWP       Employee Wellness Policy SCOA Standard Chart of Accounts 
EXCO      Executive Council SCOPA Standing Committee on Public Accounts 
FBM Family Based Model SDIP Service Delivery Improvement Plan 
FET          Further Education and Training SDIMS Social Development Information Management 

System 
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GBV Gender Based Violence SEZs Special Economic Zones 
GITO Government Information Technology Officer  SITA State Information Technology Agency 
HCBC Home Community Based Care SLA Service Level Agreement 
HOD           Head of Department SM Senior Manager 
HIV Human Immunodeficiency Virus SMME Small Medium Micro Enterprise 
HR Human Resources SP Strategic Plan 
HRD       Human Resource Development STI Sexually Transmitted Infection 
HRM          Human Resource Management TADA Teenagers Against Drug Abuse 
IA             Internal Audit TIDs Technical Indicator Descriptors 
IT Information Technology TB Tuberculosis 
ICT Information and Communication Technology UN United Nations 
IEC Information Education and Communication UNICEF United Nations Children’s Education Fund 
IDP Integrated Development Plan VEP Victim Empowerment Program 
IFMS      Integrated Financial Management Systems VCANE Violence Child Abuse Neglect and Exploitation 
IMST Information Management Systems 

Technology 
WEGE Women Empowerment and Gender Equality 

ISS Institutional Support Services WHO World Health Organisation 
IPFMA Institute of Public Finance Management and 

Auditing 
  

LED Local Economic Development   
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DEPARTMENTAL BUDGET STRUCTURE 
 

NO. PROGRAMME SUB-PROGRAMMES 

1. ADMINISTRATION 
1.1 Office of the Members of Executive Council 
1.2 Corporate Management Services 
1.3 District Management/ Institutional Support Services 

2. SOCIAL WELFARE SERVICES 

2.1 Management and Support 
2.2 Services to Older Persons 
2.3 Services to the Persons with Disabilities 
2.4 HIV and AIDS 
2.5 Social Relief 

3. CHILDREN AND FAMILIES 

3.1 Management and Support 
3.2 Care and Services to Families 
3.3 Child Care and Protection 
3.4 Partial Care Services 
3.3 Child and Youth Care Centres 
3.5 Community-Based Care Services for children 

4. RESTORATIVE SERVICES 

4.1 Management and support 
4.2 Crime Prevention and support 
4.3 Victim empowerment 
4.4 Substance Abuse, Prevention and Rehabilitation 

5. DEVELOPMENT AND RESEARCH 

5.1 Management and Support 
5.2 Community Mobilisation 
5.3 Institutional capacity building and support for NPOs 
5.4 Poverty Alleviation and Sustainable Livelihoods 
5.4.2 Provincial Anti-poverty Coordination Unit 
5.5 Community Based Research and Planning 
5.6 Youth development 
5.7 Women development 
5.8 Population Policy Promotion 
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DEPARTMENTAL IMPACT, OUTCOMES & OUTCOME INDICATORS 
 

PROBLEM STATEMENT Dysfunctional families due to socio-economic instabilities and social ills. (Addressing social 
dysfunctionality targeting poor and vulnerable individuals, families and communities) 

 
OUTCOME STATEMENT Placing Individuals, Families and Vulnerable Groups at the centre of Care, Protection and Development 

 
OUTCOME  1 Increased universal access to Developmental Social Welfare Services  
OUTCOME  2 Optimised social protection for sustainable families and communities 
OUTCOME  3 Functional, Efficient and Integrated Sector 

 

PERFOMANCE INDICATORS AND OPERATIONAL ACTIVITIES FOR 2025/2026 
 
The performance of the Department will be measured against the 89 set of performance indicators and 599 activities as tabulated 
below as per the 2025/26 Annual Performance Plan and 2025/26 Annual Operational Plan: 
 
NO PROGRAMME NAME NO OF PERFORMANCE 

INDICATORS 
NO OF ACTIVITIES 

01. Programme 1:  Administration 17 241 
02. Programme 2:  Social welfare services 17 104 
03. Programme 3:  Children and families 14 70 
04. Programme 4:  Restorative services 9 58 
05. Programme 5:  Development and research 32 126 
TOTAL NO 89 599 



PROGRAMME 1:

ADMINISTRATION
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PROGRAMME 1: ADMINISTRATION  
 

• PROGRAMME PURPOSE 
 
The purpose of the programme is to provide Policy Guidance and Administrative Support on strategic imperatives mandated by the 
constitution of the country. It consists of Office of the MEC, HOD, Corporate Management Services and District Management (Institutional 
Support Services).  
 
Programme Sub-programmes Sub-Programme purpose 
1. Administration 1.1 Office of the MEC The office of the MEC provides political and legislative interface between 

government, civil society and all other relevant stakeholders. 
1.2 Corporate Management 
Services 

Corporate Management Services provides for the strategic direction and 
the overall management and administration of the Department. The office 
of the Head of Department is located under this section as well as the 
following functions: Executive Support, Legal Services, Special 
Programmes Coordination, Strategic Management, Internal Audit, Risk 
Management & Anti-corruption, Communication and Customer Care and 
Security Management.  
 
Other support functions that fall under Programme One are Information & 
Communication Technology, Financial Management, Facilities and 
Infrastructure Management, Corporate Services and Non-Profit 
Organisation Management. 

1.3 District Management/ District 
Development & Implementation 
(Institutional Support Services) 

District Management/ District Development & Implementation plays a 
coordinating role for decentralisation, management and administration of 
services at the District level within the Department. 
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PROGRAMME 2: SOCIAL WELFARE SERVICES 
 
PROGRAMME PURPOSE 
 
The purpose of the programme is to provide integrated Developmental Social Services to the poor and vulnerable in partnership with stakeholders and 
civil society organisations.  
 

Programme Sub-programme Sub-programme Purpose 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Social Welfare 
Services 

 
2.1 Management and Support 

Provide administration for programme staff and coordinates professional 
development and ethics, provision of tools of trade for management and support 
staff providing services across all sub-programmes of this programme. 
 

 
2.2 Care and Support Services to Older 
Persons 

Design and implement integrated services for the care, support and protection of 
older persons through establishment of support structures, provision of 
governance, development and implementation of interventions for older persons, 
quality assurance and capacity building 
 

 
2.3 Services to Persons with Disabilities 

Design and implement integrated programmes and provide services that facilitate 
the promotion of the well-being and the socio-economic empowerment of 
persons with disabilities through provision of intervention programmes and 
services as well as capacity building and support 
 

 
 
2.4 HIV and AIDS 

Design and implement integrated community-based care programmes and 
services aimed at mitigating the social and economic impact of HIV and AIDS by 
providing intervention programmes and services, prevention and psychosocial 
support programmes as well as financial and capacity building of funded 
organisations 
 

 
 
 
2.5 Social Relief 

To respond to emergency needs identified in communities affected by disasters 
not declared, and or any other social condition resulting in undue hardship by 
providing counselling and support to affected individuals and families, developing 
care plans for short, medium and long term interventions and providing financial 
and material assistance to individuals or households directly or via suitable and 
approved service delivery partners 
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PROGRAMME 3: CHILDREN AND FAMILIES 
 
Purpose: To provide comprehensive child and family care and support services to communities in partnership with stakeholders and 
civil society organisations.  
 
PROGRAMME SUB-PROGRAMME SUB-PROGRAMME PURPOSE 

 
3. 

CH
IL

DR
EN

 A
ND

 F
AM

IL
IE

S 

3.1 Management and Support 

Provision of administration and coordinate professional development as well 
as ethics for programme staff.  Facilitate provision of tools of trade for 
management and support staff providing services across all sub- programmes. 
 

3.2 Care and Support Services to Families 
Provision of integrated care and support services to Families to promote 
functional families and prevent vulnerability. 
 

3.3 Child Care and Protection Services 
Provision of Statutory and Alternative Care Services (Temporary Safe Care  
Foster Care and Adoption) to children in need of care and protection.  
 

 
 
 

3.4 Partial Care Services 

Provision of reception, protection, development and partial care to children on 
behalf of their parents or caregivers for a temporary period during the day and 
could include overnight. This service is provided through private school hostels, 
temporary respite care referred to as special day care Centres and after-school 
care. 

3.5 Child and Youth Care Centres Provision of Residential Care Programmes to children in need of care and 
protection through Child and Youth Care Centres (CYCCs)  

3.6 Community-Based Care Services for 
children 

Provision of community-based services for vulnerable children through Risiha 
and Drop in Centres.  

 
 



ANNUAL OPERATIONAL PLAN 2025/2681

84
 

 

3.
1 

M
A

N
A

G
EM

EN
T 

A
N

D
 S

U
PP

O
R

T 
 EC

ON
OM

IC
 C

LA
SS

IF
IC

AT
IO

N 
PR

OV
IN

CI
AL

 B
UD

GE
T 

DI
ST

RI
CT

 B
UD

GE
T 

GR
AN

D 
TO

TA
L 

Co
m

pe
ns

at
ion

 o
f E

m
plo

ye
es

 
    

    
    

    
    

    
    

    
    

    
    

    
    

    
    

  R
1 1

14
 83

3  
    

    
    

    
    

    
 

R 
35

 87
7 1

67
 

R 
36

 99
2 0

00
 

Go
od

s a
nd

 S
er

vic
es

 
R 

32
7 0

00
  

R 
87

8 0
00

 
R 

1 2
05

 00
0  

TO
TA

L 
BU

DG
ET

 
R 

1 4
41

 83
3  

  
R 

36
 75

5 1
67

    
R 

38
 19

7 0
00

  
 OU

TC
OM

E 
Ou

tc
om

e 2
: O

pti
mi

se
d S

oc
ial

 P
ro

tec
tio

n f
or

 su
sta

ina
ble

 fa
mi

lie
s a

nd
 co

mm
un

itie
s 

OU
TC

OM
E 

IN
DI

CA
TO

R 
2.1

 R
ed

uc
tio

n i
n f

am
ilie

s a
t r

isk
 

OU
TP

UT
 

Su
pp

or
t s

er
vic

es
 co

or
din

ate
d 

OU
TP

UT
 IN

DI
CA

TO
RS

 
3.1

.1 
Nu

m
be

r o
f S

up
po

rt 
se

rv
ice

s c
oo

rd
in

at
ed

 
AN

NU
AL

 T
AR

GE
T 

34
 

QU
AR

TE
RL

Y 
TA

RG
ET

S 
Q1

= 7
 

Q2
 = 

8 
Q3

 = 
10

 
Q4

 = 
9 

MO
NT

HL
Y 

TA
RG

ET
S 

AP
RI

L 
MA

Y 
JU

NE
 

JU
LY

 
AU

GU
ST

 
SE

PT
EM

BE
R 

OC
TO

BE
R 

NO
VE

MB
ER

 
DE

CE
MB

ER
 

JA
NU

AR
Y 

FE
BR

UA
RY

 
MA

RC
H 

3 
2 

2 
3 

2 
3 

6 
2 

2 
3 

2 
4 

 
NO

 
AC

TI
VI

TI
ES

 
ME

AN
S 

OF
 V

ER
IF

IC
AT

IO
N 

TI
ME

FR
AM

E 
BU

DG
ET

 P
ER

 
AC

TI
VI

TY
 

DE
PE

ND
EN

CI
ES

 
RE

SP
ON

SI
BI

LI
TY

 
VA

LI
DA

TI
ON

 
A 

M 
J 

J 
A 

S 
O 

N 
D 

J 
F 

M 
01

. 
Co

nd
uc

t M
an

ag
em

en
t M

ee
tin

gs
 

At
ten

da
nc

e r
eg

ist
er

, M
inu

tes
 an

d 
Re

so
lut

ion
s 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Co

op
er

ati
on

 of
 st

aff
 

Chief Director: Children and Families 
 

DDG: Developmental Social Services 
 

02
. 

Co
nd

uc
t P

ro
gr

am
m

e 
IY

M
 

se
ss

ion
s i

n 
pr

ep
ar

at
ion

 fo
r 

De
pa

rtm
en

ta
l IY

M
 

At
te

nd
an

ce
 R

eg
ist

er
s 

Pr
og

ra
m

m
e 

IY
M

 P
re

se
nt

at
ion

s 
 

 
 

 
 

 
 

 
 

 
 

 
- 

Co
op

er
ati

on
 of

 st
aff

 

03
. 

At
te

nd
 D

ep
ar

tm
en

ta
l IY

M
 

se
ss

ion
s 

Si
gn

ed
 IY

M
 re

po
rts

 
 

 
 

 
 

 
 

 
 

 
 

 
- 

Av
ail

ab
ilit

y o
f p

er
for

ma
nc

e 
inf

or
ma

tio
n f

ro
m 

Pr
og

ra
mm

es
 

04
. 

Pa
rti

cip
at

e 
in 

To
p 

M
an

ag
em

en
t M

ee
tin

g 
an

d 
re

po
rti

ng
 o

n 
pr

og
ra

m
m

e 
iss

ue
s  

Pr
og

ra
mm

e R
ep

or
t 

 
 

 
 

 
 

 
 

 
 

 
 

R3
4 7

27
 

Ma
na

ge
me

nt 
co

op
er

ati
on

 

05
. 

Fa
cil

ita
te

 d
ev

elo
pm

en
t a

nd
 

su
bm

iss
ion

 o
f p

ro
gr

am
m

e 
m

on
th

ly,
 Q

ua
rte

rly
, H

alf
 ye

ar
ly 

an
d 

An
nu

al 
pe

rfo
rm

an
ce

 
re

po
rt  

Co
ns

oli
da

te
d 

an
d 

sig
ne

d 
m

on
th

ly,
 q

ua
rte

rly
, h

alf
 ye

ar
ly 

an
d 

an
nu

al 
pe

rfo
rm

an
ce

 re
po

rts
 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Av

ail
ab

ilit
y o

f r
ep

or
ts 

fro
m 

Su
b-

 
Pr

og
ra

mm
es

 

06
. 

Co
nd

uc
t P

ro
gr

am
m

e 
Qu

ar
te

rly
 

Pe
rfo

rm
an

ce
 R

ev
iew

 S
es

sio
ns

 
Co

ns
oli

da
te

d 
Qu

ar
te

rly
 R

ev
iew

 
Se

ss
ion

s R
ep

or
t w

ith
 si

gn
ed

 
At

te
nd

an
ce

 R
eg

ist
er

s 

 
 

 
 

 
 

 
 

 
 

 
 

R1
20

 00
0 

Av
ail

ab
ilit

y o
f p

er
for

ma
nc

e 
inf

or
ma

tio
n f

ro
m 

Pr
og

ra
mm

es
 



ANNUAL OPERATIONAL PLAN 2025/2682

85
 

 

NO
 

AC
TI

VI
TI

ES
 

ME
AN

S 
OF

 V
ER

IF
IC

AT
IO

N 
TI

ME
FR

AM
E 

BU
DG

ET
 P

ER
 

AC
TI

VI
TY

 
DE

PE
ND

EN
CI

ES
 

RE
SP

ON
SI

BI
LI

TY
 

VA
LI

DA
TI

ON
 

A 
M 

J 
J 

A 
S 

O 
N 

D 
J 

F 
M 

07
. 

At
te

nd
 N

at
ion

al 
M

ee
tin

gs
 a

s 
sc

he
du

led
 b

y t
he

 N
at

ion
al 

De
pa

rtm
en

t 

Fe
ed

ba
ck

 R
ep

or
ts 

of
 N

at
ion

al 
W

elf
ar

e 
Fo

ru
m

 M
ee

tin
gs

  
 

 
 

 
 

 
 

 
 

 
 

 
R9

0 0
00

 
Co

or
din

ati
on

 of
 F

or
um

 by
 N

DS
D 

08
. 

Fa
cil

ita
te

 d
ev

elo
pm

en
t o

f 
An

nu
al 

Pe
rfo

rm
an

ce
 P

lan
s, 

An
nu

al 
Op

er
at

ion
al 

Pl
an

s  

Si
gn

ed
 P

ro
gr

am
m

e 
An

nu
al 

Pe
rfo

rm
an

ce
 P

lan
s, 

sig
ne

d 
Op

er
at

ion
al 

Pl
an

s  

 
 

 
 

 
 

 
 

 
 

 
 

R 
35

 27
3 

Av
ail

ab
ilit

y 
of 

Su
b-

Pr
og

ra
mm

e 
Pe

rfo
rm

an
ce

 P
lan

s f
ro

m 
Di

str
ict

s 

09
. 

Co
or

din
ate

 P
er

for
ma

nc
e A

ud
it  

Co
ns

oli
da

ted
 re

sp
on

se
s 

to 
CO

AF
s 

& 
RF

Is 
PO

E 
Va

lid
ati

on
 R

ep
or

ts 
ac

ro
ss

 
all

 
Le

ve
ls 

(P
ro

vin
ce

, 
Di

str
ict

s &
 Lo

ca
l S

er
vic

e O
ffic

es
) 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Av

ail
ab

ilit
y o

f r
ep

or
ts 

fro
m 

Su
b-

 
Pr

og
ra

mm
es

 

10
. 

 
Co

nd
uc

t 
dis

tric
t 

bu
sin

es
s 

pla
n 

mo
de

ra
tio

ns
 

Re
po

rt 
of

 th
e 

M
od

er
at

ion
 P

ro
ce

ss
 

an
d 

At
te

nd
an

ce
 R

eg
ist

er
 

 
 

 
 

 
 

 
 

 
 

 
 

R4
7 0

00
 

Av
ail

ab
ilit

y 
of 

ad
jud

ica
tio

n 
sc

he
du

le 
& 

co
op

er
ati

on
 fr

om
 th

e 
8 D

ist
ric

ts 

 

 

               



ANNUAL OPERATIONAL PLAN 2025/2683

86
 

 

3.
2 

CA
RE

 A
ND

 S
UP

PO
RT

 S
ER

VI
CE

S 
TO

 F
AM

IL
IE

S 
 EC

ON
OM

IC
 C

LA
SS

IF
IC

AT
IO

N 
  

PR
OV

IN
CI

AL
 B

UD
GE

T 
 

DI
ST

RI
CT

 B
UD

GE
T 

 
GR

AN
D 

TO
TA

L 
 

Co
mp

en
sa

tio
n o

f E
mp

loy
ee

s 
R 

2 6
60

 59
6  

  
R 

84
 73

4 4
04

  
R 

84
 53

7 0
00

  
Go

od
s a

nd
 S

er
vic

es
 

R 
22

3 0
00

  
R 

11
3 0

00
   

R 
37

2 0
00

  
Tr

an
sfe

rs 
& 

Su
bs

idi
es

 
 - 

 
R 

13
 16

5 0
00

  
R 

13
 75

7 0
00

  
TO

TA
L 

BU
DG

ET
 

R 
2 8

83
 59

6  
R 

98
 01

2 4
04

   
R1

00
 89

6 0
00

   
 

OU
TC

OM
E 

Ou
tc

om
e 2

: O
pti

mi
se

d S
oc

ial
 P

ro
tec

tio
n f

or
 su

sta
ina

ble
 fa

mi
lie

s a
nd

 co
mm

un
itie

s 
OU

TC
OM

E 
IN

DI
CA

TO
R 

2.1
 R

ed
uc

tio
n i

n f
am

ilie
s a

t r
isk

 
OU

TP
UT

 
Fa

mi
ly 

me
mb

er
s p

ar
tic

ipa
tin

g i
n F

am
ily

 P
re

se
rva

tio
n S

er
vic

es
 

OU
TP

UT
 IN

DI
CA

TO
RS

 
3.2

.1 
Nu

m
be

r o
f f

am
ily

 m
em

be
rs

 p
ar

tic
ip

at
in

g 
in

 F
am

ily
 P

re
se

rv
at

io
n 

Se
rv

ice
s 

AN
NU

AL
 T

AR
GE

T 
28

 20
5 

QU
AR

TE
RL

Y 
TA

RG
ET

S 
Q1

= 8
 10

2 
Q2

 = 
7 8

36
 

Q3
 = 

6 3
77

 
Q4

 = 
5 8

90
 

MO
NT

HL
Y 

TA
RG

ET
S 

AP
RI

L 
MA

Y 
JU

NE
 

JU
LY

 
AU

GU
ST

 
SE

PT
EM

BE
R 

OC
TO

BE
R 

NO
VE

MB
ER

 
DE

CE
MB

ER
 

JA
NU

AR
Y 

FE
BR

UA
RY

 
MA

RC
H 

2 2
00

 
3 1

65
 

2 7
37

 
2 4

67
 

2 5
28

 
2 8

41
 

2 2
83

 
2 4

10
 

1 6
84

 
1 5

62
 

2 1
85

 
2 1

43
 

 

 
 



ANNUAL OPERATIONAL PLAN 2025/2684

87
 

 NO
. 

AC
TI

VI
TI

ES
 

ME
AN

S 
OF

 V
ER

IF
IC

AT
IO

N 
TI

ME
FR

AM
E 

BU
DG

ET
 P

ER
 

AC
TI

VI
TY

 
DE

PE
ND

EN
CI

ES
 

RE
SP

ON
SI

BI
LI

TY
 

VA
LI

DA
TI

ON
 

A 
M 

J 
J 

A 
S 

O 
N 

D 
J 

F 
M 

01
. 

 F
ac

ilit
at

e 
an

d 
m

on
ito

r T
ra

ns
fe

r 
pa

ym
en

ts 
of

 fu
nd

ed
 o

rg
an

iza
tio

ns
 

de
liv

er
ing

 ca
re

 a
nd

 su
pp

or
t s

er
vic

es
 to

 
Fa

m
ilie

s  

 A
pp

ro
ve

d 
M

as
te

r l
ist

 a
nd

 A
llo

ca
tio

n 
Le

tte
rs

  
 

 
 

 
 

 
 

 
 

 
 

 

- 

Co
op

er
at

ion
 b

y t
he

 
Di

str
ict

s i
n 

su
bm

iss
ion

 
of

 P
ay

m
en

t D
oc

um
en

ts 
 

Social Work Manager: Care & Support Services to Families 

Chief Director Children & Families 

02
. 

Co
ns

oli
da

te
 m

on
th

ly 
pe

rfo
rm

an
ce

 
re

po
rt 

an
d 

da
ta

ba
se

 o
f F

am
ily

 
M

em
be

rs
 p

ar
tic

ipa
tin

g 
in 

Fa
m

ily
 

Pr
es

er
va

tio
n 

Se
rv

ice
s 

M
on

th
ly 

Re
po

rt 
& 

co
ns

oli
da

te
d 

da
ta

 
ba

se
 F

am
ily

 M
em

be
rs

 p
ar

tic
ipa

tin
g 

in 
Fa

m
ily

 P
re

se
rv

at
ion

 S
er

vic
es

 in
 th

e 
8 

Di
str

ict
s. 

 
 

 
 

 
 

 
 

 
 

 
 

- 

Av
ail

ab
ilit

y o
f m

on
th

ly 
Re

po
rts

 a
nd

 
co

ns
oli

da
te

d 
Da

ta
 B

as
e 

(P
OE

) f
ro

m
 th

e 
8 

Di
str

ict
s  

03
. 

M
on

ito
r i

m
ple

m
en

ta
tio

n 
of

 p
ro

gr
am

m
es

 
in 

Su
bs

idi
ze

d 
No

n-
 G

ov
er

nm
en

ta
l a

nd
 

No
n-

Pr
of

it O
rg

an
iza

tio
ns

 

M
on

ito
rin

g 
to

ols
, &

 m
on

th
ly 

Re
po

rts
 

 
 

 
 

 
 

 
 

 
 

 
 

R6
4 7

91
  

Co
op

er
at

ion
 a

nd
 

su
bm

iss
ion

 o
f r

ep
or

ts 
by

 
th

e 
su

bs
idi

ze
d 

No
n 

–
Go

ve
rn

m
en

ta
l 

Or
ga

niz
at

ion
s  

04
. 

M
on

ito
r I

m
ple

m
en

ta
tio

n 
of

 P
re

ve
nt

at
ive

 
an

d 
Ed

uc
at

ion
al 

Aw
ar

en
es

s 
Pr

og
ra

m
m

es
 in

 th
e 

8 
Di

str
ict

s  

M
on

th
ly 

Re
po

rts
  

 
 

 
 

 
 

 
 

 
 

 
 

- 
Co

op
er

at
ion

 b
y D

ist
ric

t 
St

ak
eh

old
er

s a
nd

 
su

bm
iss

ion
 o

f R
ep

or
ts.

 

 

NO
. 

AC
TI

VI
TI

ES
 

ME
AN

S 
OF

 
VE

RI
FI

CA
TI

ON
 

TI
ME

FR
AM

E 
BU

DG
ET

 P
ER

 
AC

TI
VI

TY
 

DE
PE

ND
EN

CI
ES

 
RE

SP
ON

SI
BI

LI
TY

 
VA

LI
DA

TI
ON

 
A 

M 
J 

J 
A 

S 
O 

N 
D 

J 
F 

M 
05

. 
M

on
ito

r I
m

ple
m

en
ta

tio
n 

of
 M

ar
ria

ge
 

Pr
ep

ar
at

ion
 a

nd
 E

nr
ich

m
en

t 
Pr

og
ra

m
m

es
 in

 th
e 

8 
Di

str
ict

s 

M
on

th
ly 

Re
po

rts
 

 
 

 
 

 
 

 
 

 
 

 
 

- S
ub

m
iss

ion
 o

f m
on

th
ly 

re
po

rts
 b

y t
he

 D
ist

ric
ts 

 

Social Work Manager: Care & Support Services to Families 

Chief Director Children & Families 

06
. 

M
on

ito
r c

om
m

em
or

at
ion

 o
f 

int
er

na
tio

na
l D

ay
 o

f F
am

ilie
s i

n 
th

e 
8 

Di
str

ict
s (

15
 M

ay
) 

M
on

th
ly 

Re
po

rts
  

 
 

 
 

 
 

 
 

 
 

 
 

R 
42

 47
9 

Co
op

er
at

ion
 b

y D
ist

ric
t 

St
ak

eh
old

er
s a

nd
 

su
bm

iss
ion

 o
f R

ep
or

ts.
 

07
. 

M
on

ito
r c

om
m

em
or

at
ion

 o
f M

ar
ria

ge
 

an
d 

re
lat

ion
sh

ip 
W

ee
k i

n 
th

e 
8 

Di
str

ict
s (

1-
7 

Se
pt

em
be

r) 
 

 M
on

th
ly 

Re
po

rt 
 

 
 

 
 

 
 

 
 

 
 

 
 

R 
96

 37
8  

 Co
op

er
at

ion
 b

y D
ist

ric
t 

St
ak

eh
old

er
s a

nd
 

su
bm

iss
ion

 o
f R

ep
or

ts 
08

. 
M

on
ito

r C
oo

rd
ina

tio
n 

an
d 

at
te

nd
an

ce
 

of
 F

am
ily

 S
er

vic
es

 F
or

a 
at

 N
at

ion
al,

 
Pr

ov
inc

e,
 D

ist
ric

t a
nd

 L
oc

al 
lev

el 
 

Qu
ar

te
rly

 R
ep

or
ts 

 
 

 
 

 
 

 
 

 
 

 
 

 - Co
op

er
at

ion
 o

f 
St

ak
eh

old
er

s a
nd

 
su

bm
iss

ion
 o

f R
ep

or
ts 

by
 th

e 
Di

str
ict

s  
 

09
. 

 P
ro

vin
cia

l A
dju

dic
at

ion
 o

f b
us

ine
ss

 
pla

ns
 re

co
m

m
en

de
d 

by
 th

e 
8 

Di
str

ict
s  

M
inu

te
s o

f 
ad

jud
ica

tio
n 

pr
oc

es
s, 

Ap
pr

ov
ed

 M
as

te
r l

ist
 

of
 R

ec
om

m
en

de
d 

Or
ga

niz
at

ion
s 

 
 

 
 

 
 

 
 

 
 

 
 

- A
va

ila
bil

ity
 o

f 
ad

jud
ica

tio
n 

sc
he

du
le 

& 
co

op
er

at
ion

 fr
om

 th
e 

8 
Di

str
ict

s  



ANNUAL OPERATIONAL PLAN 2025/2685

88
 

 

  OU
TC

OM
E 

Ou
tc

om
e 2

: O
pti

mi
se

d S
oc

ial
 P

ro
tec

tio
n f

or
 su

sta
ina

ble
 fa

mi
lie

s a
nd

 co
mm

un
itie

s 
OU

TC
OM

E 
IN

DI
CA

TO
R 

2.1
 R

ed
uc

tio
n i

n f
am

ilie
s a

t r
isk

 
OU

TP
UT

 
Fa

mi
ly 

me
mb

er
s r

e-
 un

ite
d w

ith
 th

eir
 fa

mi
lie

s 
OU

TP
UT

 IN
DI

CA
TO

RS
 

3.2
.2.

 N
um

be
r o

f f
am

ily
 m

em
be

rs
 re

- u
ni

te
d 

wi
th

 th
eir

 fa
m

ilie
s 

AN
NU

AL
 T

AR
GE

T 
31

9 
QU

AR
TE

RL
Y 

TA
RG

ET
S 

Q1
= 8

0 
Q2

 = 
77

 
Q3

 = 
86

 
Q4

 = 
76

 
MO

NT
HL

Y 
TA

RG
ET

S 
AP

RI
L 

MA
Y 

JU
NE

 
JU

LY
 

AU
GU

ST
 

SE
PT

EM
BE

R 
OC

TO
BE

R 
NO

VE
MB

ER
 

DE
CE

MB
ER

 
JA

NU
AR

Y 
FE

BR
UA

RY
 

MA
RC

H 
34

 
19

 
27

 
18

 
26

 
33

 
22

 
38

 
26

 
15

 
28

 
33

 
 NO

. 
AC

TI
VI

TI
ES

 
ME

AN
S 

OF
 V

ER
IF

IC
AT

IO
N 

TI
ME

FR
AM

E 
BU

DG
ET

 P
ER

 
AC

TI
VI

TY
 

DE
PE

ND
EN

CI
ES

 
RE

SP
ON

SI
BI

LI
TY

 
VA

LI
DA

TI
ON

 
A 

M 
J 

J 
A 

S 
O 

N 
D 

J 
F 

M 
01

 
Mo

nit
or

 
im

ple
me

nta
tio

n o
f 

gu
ide

lin
es

 on
 re

-
un

ific
ati

on
 se

rvi
ce

s 

Mo
nit

or
ing

 to
ols

, &
 M

on
thl

y 
Re

po
rts

 
 

 
 

 
 

 
 

 
 

 
 

 
- 

Co
op

er
ati

on
 an

d 
su

bm
iss

ion
 of

 
re

po
rts

 by
 th

e 8
 

Di
str

ict
s  

Social Work Manager: Care & Support Services to 
Families 

Chief Director Children & Families 

02
 

Co
ns

oli
da

te
 m

on
th

ly 
pe

rfo
rm

an
ce

 re
po

rt 
an

d 
da

ta
ba

se
 fa

mi
ly 

me
mb

er
s r

eu
nif

ied
 

wi
th 

the
ir f

am
ilie

s 

Mo
nth

ly 
Re

po
rt 

& 
co

ns
oli

da
ted

 da
ta 

ba
se

 of
 

Fa
mi

ly 
Me

mb
er

s R
eu

nit
ed

 
wi

th 
the

ir F
am

ilie
s i

n t
he

 8 
Di

str
ict

s. 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Av

ail
ab

ilit
y o

f 
mo

nth
ly 

Re
po

rts
 

an
d c

on
so

lid
ate

d 
Da

ta 
Ba

se
 (P

OE
) 

fro
m 

the
 8 

Di
str

ict
s 

03
 

Va
lid

ate
 P

er
for

ma
nc

e 
inf

or
ma

tio
n f

or
 

Qu
ar

ter
ly 

Re
po

rts
 an

d 
Po

rtf
oli

o o
f E

vid
en

ce
 

(P
OE

) in
 th

e 8
 

Di
str

ict
s  

Va
lid

ati
on

 R
ep

or
t  

 
 

 
 

 
 

 
 

 
 

 
 

- 
Co

op
er

ati
on

 fr
om

 
the

 D
ist

ric
ts 

 

 
  

 



ANNUAL OPERATIONAL PLAN 2025/2686

89
 

 

OU
TC

OM
E 

Ou
tc

om
e 2

: O
pti

mi
se

d S
oc

ial
 P

ro
tec

tio
n f

or
 su

sta
ina

ble
 fa

mi
lie

s a
nd

 co
mm

un
itie

s 
OU

TC
OM

E 
IN

DI
CA

TO
R 

2.1
 R

ed
uc

tio
n i

n f
am

ilie
s a

t r
isk

 
OU

TP
UT

 
Fa

mi
ly 

me
mb

er
s p

ar
tic

ipa
tin

g i
n p

ar
en

tin
g p

ro
gr

am
me

s 
OU

TP
UT

 IN
DI

CA
TO

RS
 

3.2
.3.

 N
um

be
r o

f f
am

ily
 m

em
be

rs
 p

ar
tic

ip
at

in
g 

in
 p

ar
en

tin
g 

pr
og

ra
m

m
es

. 
AN

NU
AL

 T
AR

GE
T 

26
 03

9 
QU

AR
TE

RL
Y 

TA
RG

ET
S 

Q1
=7

 12
5 

Q2
 = 

6 7
68

 
Q3

 = 
6 5

08
 

Q4
 = 

5 6
38

 
MO

NT
HL

Y 
TA

RG
ET

S 
AP

RI
L 

MA
Y 

JU
NE

 
JU

LY
 

AU
GU

ST
 

SE
PT

EM
BE

R 
OC

TO
BE

R 
NO

VE
MB

ER
 

DE
CE

MB
ER

 
JA

NU
AR

Y 
FE

BR
UA

RY
 

MA
RC

H 
1 9

76
 

2 7
35

 
2 4

14
 

2 2
25

 
2 1

99
 

2 3
44

 
2 3

96
 

2 6
45

 
1 4

67
 

1 2
66

 
2 1

43
 

2 2
29

 
 NO

. 
AC

TI
VI

TI
ES

 
ME

AN
S 

OF
 

VE
RI

FI
CA

TI
ON

 
TI

ME
FR

AM
E 

BU
DG

ET
 P

ER
 

AC
TI

VI
TY

 
DE

PE
ND

EN
CI

ES
 

RE
SP

ON
SI

BI
LI

TY
 

VA
LI

DA
TI

ON
 

A 
M 

J 
J 

A 
S 

O 
N 

D 
J 

F 
M 

01
. 

Co
ns

oli
da

te
 m

on
th

ly 
pe

rfo
rm

an
ce

 re
po

rt 
an

d 
da

ta
ba

se
 o

f f
am

ily
 m

em
be

rs
 p

ar
tic

ipa
tin

g 
in 

Pa
re

nt
ing

 P
ro

gr
am

m
es

 in
 th

e 
8 

Di
str

ict
s  

M
on

th
ly 

Re
po

rt 
& 

co
ns

oli
da

te
d 

da
ta

 b
as

e 
of

 
Fa

m
ily

 M
em

be
rs

 
pa

rti
cip

at
ing

 in
 P

ar
en

tin
g 

Pr
og

ra
m

m
es

 in
 th

e 
eig

ht
 

(8
) D

ist
ric

ts.
 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Av

ail
ab

ilit
y o

f m
on

thl
y 

Re
po

rts
 an

d 
co

ns
oli

da
ted

 D
ata

 
Ba

se
 (P

OE
) f

ro
m 

the
 

8 D
ist

ric
ts 

Social Work Manager: Care & Support Services  
to Families 

Chief Director Children & Families 

02
. 

M
on

ito
r c

om
m

em
or

at
ion

 o
f I

nt
er

na
tio

na
l 

M
en

’s 
Da

y (
19

 N
ov

em
be

r) 
M

on
th

ly 
Re

po
rts

  
 

 
 

 
 

 
 

 
 

 
 

 
R 

19
 35

2 
Co

op
er

ati
on

 by
 

Di
str

ict
 S

tak
eh

old
er

s 
an

d s
ub

mi
ss

ion
 of

 
Re

po
rts

. 
03

. 
M

on
ito

r i
m

ple
m

en
ta

tio
n 

of
 F

at
he

rh
oo

d 
Pr

og
ra

m
m

es
 (M

en
 C

ar
e 

+ 
Pr

og
ra

m
m

es
, 

Tr
ad

itio
na

l In
itia

tio
n 

Pr
ep

ar
at

or
y 

Pr
og

ra
m

m
es

 a
nd

 E
du

ca
tio

na
l F

at
he

rh
oo

d 
Ca

m
pa

ign
s)

  

M
on

th
ly 

Re
po

rts
  

 
 

 
 

 
 

 
 

 
 

 
 

- 
Co

op
er

ati
on

 by
 

Di
str

ict
 S

tak
eh

old
er

s 
an

d s
ub

mi
ss

ion
 of

 
Re

po
rts

. 

04
 

M
on

ito
r i

m
ple

m
en

ta
tio

n 
of

 M
en

 ca
re

 5
0:

50
 

Pa
re

nt
ing

 P
ro

gr
am

m
e 

in 
th

e 
8 

Di
str

ict
s. 

   
M

on
th

ly 
Re

po
rts

  
 

 
 

 
 

 
 

 
 

 
 

 
- 

Co
op

er
ati

on
 by

 
Di

str
ict

 S
tak

eh
old

er
s 

an
d s

ub
mi

ss
ion

 of
 

mo
nth

ly 
Re

po
rts

. 
05

 
M

on
ito

r i
m

ple
m

en
ta

tio
n 

of
 S

ino
vu

yo
 T

ee
n 

Pa
re

nt
ing

 P
ro

gr
am

m
e 

in 
th

e 
8 

Di
str

ict
s. 

 
M

on
th

ly 
Re

po
rts

  
 

 
 

 
 

 
 

 
 

 
 

 
- 

Co
op

er
ati

on
 of

 
Pa

rtic
ipa

nts
 an

d 
Su

bm
iss

ion
 of

 
Re

po
rts

  
 

 
 



ANNUAL OPERATIONAL PLAN 2025/2687

90
 

 

3.
3 

C
H

IL
D

 C
A

R
E 

A
N

D
 P

R
O

TE
C

TI
O

N
 S

ER
VI

C
ES

 
 CO

NO
MI

C 
CL

AS
SI

FI
CA

TI
ON

   
PR

OV
IN

CI
AL

 B
UD

GE
T 

DI
ST

RI
CT

 B
UD

GE
T 

GR
AN

D 
TO

TA
L 

Co
mp

en
sa

tio
n o

f E
mp

loy
ee

s 
R 

4 7
33

 78
6  

 
R 

21
8 9

05
 21

4 
R 

22
3 6

39
 00

0  
Go

od
s a

nd
 S

er
vic

es
 

R 
83

6 0
00

 
R 

72
8 0

00
  

R 
1 5

64
 00

0  
Tr

an
sfe

rs 
& 

Su
bs

idi
es

 
R 

40
2 6

05
 

R 
35

 75
7 3

95
 

R 
36

 16
0 0

00
  

TO
TA

L 
BU

DG
ET

 
R 

5 9
72

 39
1  

 
R 

25
5 3

90
 60

9  
R 

26
1 3

63
 00

0  
 

 OU
TC

OM
E 

Ou
tc

om
e 1

: I
nc

re
as

ed
 un

ive
rsa

l a
cc

es
s t

o d
ev

elo
pm

en
tal

 S
oc

ial
 W

elf
ar

e S
er

vic
es

 
OU

TC
OM

E 
IN

DI
CA

TO
R 

1.1
 Im

pr
ov

ed
 w

ell
-b

ein
g o

f v
uln

er
ab

le 
gr

ou
ps

 an
d m

ar
gin

ali
ze

d 
OU

TP
UT

 
Ch

ild
re

n r
ep

or
ted

 to
 ha

ve
 be

en
 ab

us
ed

   
OU

TP
UT

 IN
DI

CA
TO

RS
 

3.3
.1 

Nu
m

be
r o

f r
ep

or
te

d 
ca

se
s o

f c
hi

ld
 ab

us
e 

AN
NU

AL
 T

AR
GE

T 
2 0

58
 

Q
UA

RT
ER

LY
 T

AR
G

ET
S 

Q1
= 5

18
 

Q2
 = 

55
5 

Q3
 = 

51
9 

Q4
 = 

46
6 

M
O

NT
HL

Y 
TA

RG
ET

S 
AP

RI
L 

MA
Y 

JU
NE

 
JU

LY
 

AU
GU

ST
 

SE
PT

EM
BE

R 
OC

TO
BE

R 
NO

VE
MB

ER
 

DE
CE

MB
ER

 
JA

NU
AR

Y 
FE

BR
UA

RY
 

MA
RC

H 
14

4 
18

9 
18

5 
18

9 
19

4 
17

2 
18

5 
18

0 
15

4 
13

8 
16

6 
16

2 
 NO

 
AC

TI
VI

TI
ES

 
ME

AN
S 

OF
 

VE
RI

FI
CA

TI
ON

 
TI

ME
FR

AM
E 

BU
DG

ET
 P

ER
 

AC
TI

VI
TY

 
DE

PE
ND

EN
CI

ES
 

RE
SP

ON
SI

BI
LI

TY
 

VA
LI

DA
TI

ON
 

A 
M 

J 
J 

A 
S 

O 
N 

D 
J 

F 
M 

01
 

Co
-o

rd
ina

te 
ap

pr
ov

al 
of 

re
gis

tra
tio

n o
f S

afe
ty 

Pa
re

nts
 by

 th
e H

ea
d o

f D
ep

ar
tm

en
t in

 te
rm

s o
f 

se
cti

on
 16

7 o
f th

e C
hil

dr
en

’s 
ac

t   
no

. 3
8 0

f 2
00

5 

Da
tab

as
e o

f a
pp

ro
ve

d 
sa

fet
y p

ar
en

ts 
 

 
 

 
 

 
 

 
 

 
 

 
- 

Co
op

er
ati

on
 of

 
sta

ke
ho

lde
rs 

an
d 

co
mm

itm
en

t o
f D

SD
 

pe
rso

nn
el 

Director: Child Care and Protection services 

Chief Director: Children & Families 

02
 

Co
-o

rd
ina

te 
mo

nit
or

ing
 of

 pl
ac

em
en

t o
f c

hil
dr

en
 in

 
tem

po
ra

ry 
sa

fe 
ca

re
. 

Da
tab

as
e o

f c
hil

dr
en

 
pla

ce
d i

n T
em

po
ra

ry 
Sa

fe 
Ca

re
 

 
 

 
 

 
 

 
 

 
 

 
 

 R4
02

 60
5 

Co
op

er
ati

on
 of

 
sta

ke
ho

lde
rs 

an
d 

co
mm

itm
en

t o
f D

SD
 

pe
rso

nn
el 

03
 

Co
-o

rd
ina

te 
mo

nit
or

ing
 of

 pr
ov

isi
on

 of
 ps

yc
ho

so
cia

l 
su

pp
or

t s
er

vic
es

 to
 ch

ild
re

n i
n n

ee
d o

f c
ar

e a
nd

 
pr

ote
cti

on
. 

 

Da
tab

as
e o

f c
hil

dr
en

 
re

ce
ive

d p
sy

ch
os

oc
ial

 
su

pp
or

t s
er

vic
es

 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Co

op
er

ati
on

 of
 

sta
ke

ho
lde

rs 
an

d 
co

mm
itm

en
t o

f D
SD

 
pe

rso
nn

el 
04

 
Co

-o
rd

ina
te 

pr
ov

isi
on

 of
 P

re
ve

nti
on

 an
d E

ar
ly 

Int
er

ve
nti

on
 P

ro
gr

am
me

s (
PE

IP
)  

Da
tab

as
e o

f p
eo

ple
 

ac
ce

ss
ing

 P
re

ve
nti

on
 an

d 
Ea

rly
 In

ter
ve

nti
on

 
Pr

og
ra

mm
es

 (P
EI

P)
 

 
 

 
 

 
 

 
 

 
 

 
 

R3
64

 70
4 

Co
op

er
ati

on
 of

 
sta

ke
ho

lde
rs 

an
d 

co
mm

itm
en

t o
f D

SD
 

pe
rso

nn
el 



ANNUAL OPERATIONAL PLAN 2025/2688

91
 

 

NO
 

AC
TI

VI
TI

ES
 

ME
AN

S 
OF

 
VE

RI
FI

CA
TI

ON
 

TI
ME

FR
AM

E 
BU

DG
ET

 P
ER

 
AC

TI
VI

TY
 

DE
PE

ND
EN

CI
ES

 
RE

SP
ON

SI
BI

LI
TY

 
VA

LI
DA

TI
ON

 
A 

M 
J 

J 
A 

S 
O 

N 
D 

J 
F 

M 
05

. 
Va

lid
ati

on
 of

 da
ta 

ba
se

s f
or

 re
po

rte
d p

er
for

ma
nc

e 
At

ten
da

nc
e R

eg
ist

er
 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Co

op
er

ati
on

 of
 

sta
ke

ho
lde

rs 
an

d 
co

mm
itm

en
t o

f D
SD

 
pe

rso
nn

el 
06

. 
Co

-o
rd

ina
te 

mo
nit

or
ing

 of
 re

po
rte

d c
as

es
 of

 ch
ild

 
ab

us
e 

Da
tab

as
e o

f r
ep

or
ted

 
ca

se
s o

f c
hil

d a
bu

se
. 

 
 

 
 

 
 

 
 

 
 

 
 

R6
0 0

00
 

 

 OU
TC

OM
E 

Ou
tc

om
e 1

: I
nc

re
as

ed
 un

ive
rsa

l a
cc

es
s t

o d
ev

elo
pm

en
tal

 S
oc

ial
 W

elf
ar

e S
er

vic
es

 
OU

TC
OM

E 
IN

DI
CA

TO
R 

1.1
 Im

pr
ov

ed
 w

ell
-b

ein
g o

f v
uln

er
ab

le 
gr

ou
ps

 an
d m

ar
gin

ali
ze

d 
OU

TP
UT

 
Ch

ild
re

n p
lac

ed
 w

ith
 va

lid
 fo

ste
r c

ar
e o

rd
er

s 
OU

TP
UT

 IN
DI

CA
TO

RS
 

3.3
.2.

 N
um

be
r o

f c
hi

ld
re

n 
pl

ac
ed

 w
ith

 va
lid

 fo
st

er
 ca

re
 o

rd
er

s 
AN

NU
AL

 T
AR

GE
TS

 
48

 07
1 

QU
AR

TE
RL

Y 
TA

RG
ET

S 
Q1

= 4
7 4

80
 

Q2
 = 

47
 75

3 
Q3

 = 
47

 28
7 

Q4
 = 

48
 07

1 
MO

NT
HL

Y 
TA

RG
ET

S 
AP

RI
L 

MA
Y 

JU
NE

 
JU

LY
 

AU
GU

ST
 

SE
PT

EM
BE

R 
OC

TO
BE

R 
NO

VE
MV

ER
 

DE
CE

MB
ER

 
JA

NU
AR

Y 
FE

BR
UA

RY
 

MA
RC

H 
44

 44
6 

46
 15

9 
47

 48
0 

47
 67

7 
47

 64
3 

47
 75

3 
47

 51
3 

47
 58

5 
47

 28
7 

47
 53

8 
47

 73
4 

48
 07

1 
 NO

 
AC

TI
VI

TI
ES

 
ME

AN
S 

OF
 V

ER
IF

IC
AT

IO
N 

TI
ME

FR
AM

E 
BU

DG
ET

 P
ER

 
AC

TI
VI

TY
 

DE
PE

ND
EN

CI
ES

 
RE

SP
ON

SI
BI

LI
TY

 
VA

LI
DA

TI
ON

 
A 

M 
J 

J 
A 

S 
O 

N 
D 

J 
F 

M 
01

. 
Co

-o
rd

ina
te 

Mo
nit

or
ing

 of
 

up
da

te 
an

d m
ain

ten
an

ce
 of

 
da

ta 
on

 ch
ild

re
n p

lac
ed

 w
ith

 
va

lid
 fo

ste
r c

ar
e o

rd
er

s 

Da
tab

as
e o

f c
hil

dr
en

 pl
ac

ed
 

wi
th 

va
lid

 fo
ste

r c
ar

e o
rd

er
s 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Co

op
er

ati
on

 of
 st

ak
eh

old
er

s 
an

d c
om

mi
tm

en
t o

f D
SD

 
pe

rso
nn

el 

Director: Child Care and Protection services 

Chief Director: Children & Families 

02
. 

Mo
nit

or
 co

mp
lia

nc
e o

f 
De

sig
na

ted
, a

cc
re

dit
ed

 C
hil

d 
Pr

ote
cti

on
 O

rg
an

isa
tio

ns
 an

d 
DS

D 
Se

rvi
ce

 of
fic

es
 w

ith
 C

hil
d 

Pr
ote

cti
on

 Le
gis

lat
ion

  

Co
mp

let
ed

 M
on

ito
rin

g T
oo

l 
 

 
 

 
 

 
 

 
 

 
 

 
 

R8
2 8

27
 

Co
op

er
ati

on
 of

 st
ak

eh
old

er
s 

an
d c

om
mi

tm
en

t o
f D

SD
 

pe
rso

nn
el 

03
. 

Co
-o

rd
ina

te 
Au

dit
ing

 of
 

ch
ild

re
n a

bo
ut 

to 
ex

it f
os

ter
 

ca
re

 
 

Da
tab

as
e o

f c
hil

dr
en

 ab
ou

t to
 

ex
it f

os
ter

 ca
re

 
 

 
 

 
 

 
 

 
 

 
 

 
- 

Co
op

er
ati

on
 of

 st
ak

eh
old

er
s 

an
d c

om
mi

tm
en

t o
f D

SD
 

pe
rso

nn
el 

04
. 

Co
or

din
at

e 
re

cr
uit

m
en

t o
f 

Pr
os

pe
cti

ve
 A

do
pt

ive
 

Pa
re

nt
s 

Da
ta

ba
se

 o
f P

ro
sp

ec
tiv

e 
Ad

op
tiv

e 
Pa

re
nt

s. 
 

 
 

 
 

 
 

 
 

 
 

 
    

    
 R

86
 05

2 
Co

op
er

ati
on

 of
 st

ak
eh

old
er

s 
an

d c
om

mi
tm

en
t o

f D
SD

 
pe

rso
nn

el 
05

. 
Co

or
din

ate
 au

dit
 of

 ad
op

tab
le 

Da
ta 

ba
se

 fo
r a

do
pta

ble
 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Co

op
er

ati
on

 of
 st

ak
eh

old
er

s 



ANNUAL OPERATIONAL PLAN 2025/2689

92
 

 

NO
 

AC
TI

VI
TI

ES
 

ME
AN

S 
OF

 V
ER

IF
IC

AT
IO

N 
TI

ME
FR

AM
E 

BU
DG

ET
 P

ER
 

AC
TI

VI
TY

 
DE

PE
ND

EN
CI

ES
 

RE
SP

ON
SI

BI
LI

TY
 

VA
LI

DA
TI

ON
 

A 
M 

J 
J 

A 
S 

O 
N 

D 
J 

F 
M 

ch
ild

re
n 

ch
ild

re
n 

an
d c

om
mi

tm
en

t o
f D

SD
 

pe
rso

nn
el 

06
. 

Co
-o

rd
ina

te 
pr

ov
isi

on
ing

 of
 

ad
op

tio
n s

er
vic

es
 by

 
ac

cre
dit

ed
 S

er
vic

e P
ro

vid
er

s 
re

nd
er

ing
 A

do
pti

on
 S

er
vic

es
 

Da
tab

as
e o

f a
ss

es
se

d 
ad

op
tio

n a
pp

lic
ati

on
s  

 
 

 
 

 
 

 
 

 
 

 
 

- 
Co

op
er

ati
on

 of
 st

ak
eh

old
er

s 
an

d c
om

mi
tm

en
t o

f D
SD

 
pe

rso
nn

el 

07
. 

Co
-o

rd
ina

te 
lin

kin
g o

f c
hil

dr
en

 
ab

ou
t to

 ex
it f

os
ter

 ca
re

 
sy

ste
m 

wi
th 

ind
ep

en
de

nt 
liv

ing
 

op
po

rtu
nit

ies
 

Da
tab

as
e o

f c
hil

dr
en

 lin
ke

d 
wi

th 
ex

it o
pp

or
tun

itie
s 

 
 

 
 

 
 

 
 

 
 

 
 

R5
0 0

00
 

Co
op

er
ati

on
 of

 st
ak

eh
old

er
s 

an
d c

om
mi

tm
en

t o
f D

SD
 

pe
rso

nn
el 

08
 

Co
-o

rd
ina

te 
pr

ov
isi

on
ing

 of
 

Int
er

na
tio

na
l S

oc
ial

 S
er

vic
es

 
(IS

S)
 to

 U
na

cc
om

pa
nie

d a
nd

 
Se

pa
ra

ted
 M

igr
an

t M
ino

rs 
 

Da
tab

as
e o

f c
hil

dr
en

 
ac

ce
ss

ing
 In

ter
na

tio
na

l S
oc

ial
 

Se
rvi

ce
s (

IS
S)

 

 
 

 
 

 
 

 
 

 
 

 
 

R1
50

 00
0 

Co
-o

pe
ra

tio
n w

ith
 

sta
ke

ho
lde

rs 
an

d 
co

mm
itm

en
t o

f D
SD

 
pe

rso
nn

el 
09

. 
Va

lid
ati

on
 of

 da
ta 

ba
se

s f
or

 
re

po
rte

d p
er

for
ma

nc
e 

At
ten

da
nc

e R
eg

ist
er

 
 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Co

-o
pe

ra
tio

n w
ith

 
sta

ke
ho

lde
rs 

an
d 

co
mm

itm
en

t o
f D

SD
 

pe
rso

nn
el 

 OU
TC

OM
E 

Ou
tc

om
e 1

: I
nc

re
as

ed
 un

ive
rsa

l a
cc

es
s t

o d
ev

elo
pm

en
tal

 S
oc

ial
 W

elf
ar

e S
er

vic
es

 
OU

TC
OM

E 
IN

DI
CA

TO
R 

1.1
 Im

pr
ov

ed
 w

ell
-b

ein
g o

f v
uln

er
ab

le 
gr

ou
ps

 an
d m

ar
gin

ali
ze

d 
OU

TP
UT

 
Ch

ild
re

n p
lac

ed
 in

 fo
ste

r c
ar

e 
OU

TP
UT

 IN
DI

CA
TO

RS
 

3.3
.3.

 N
um

be
r o

f c
hi

ld
re

n 
pl

ac
ed

 in
 fo

st
er

 ca
re

 
AN

NU
AL

 T
AR

GE
T 

1 6
81

 
QU

AR
TE

RL
Y 

TA
RG

ET
S 

Q1
= 4

28
 

Q2
 = 

44
6 

Q3
 = 

42
2 

Q4
 = 

38
5 

MO
NT

HL
Y 

TA
RG

ET
S 

AP
RI

L 
MA

Y 
JU

NE
 

JU
LY

 
AU

GU
ST

 
SE

PT
EM

BE
R 

OC
TO

BE
R 

NO
VE

MB
ER

 
DE

CE
MB

ER
 

JA
NU

AR
Y 

FE
BR

UA
RY

 
MA

RC
H 

13
2 

14
4 

15
2 

16
0 

14
7 

13
9 

17
3 

16
7 

82
 

95
 

15
1 

13
9 

      



ANNUAL OPERATIONAL PLAN 2025/2690

93
 

 

NO
 

AC
TI

VI
TI

ES
 

ME
AN

S 
OF

 V
ER

IF
IC

AT
IO

N 
TI

ME
FR

AM
E 

BU
DG

ET
 P

ER
 

AC
TI

VI
TY

 
DE

PE
ND

EN
CI

ES
 

RE
SP

ON
SI

BI
LI

TY
 

VA
LI

DA
TI

ON
  

A 
M 

J 
J 

A 
S 

O 
N 

D 
J 

F 
M 

01
. 

Co
-o

rd
ina

te 
mo

nit
or

ing
 of

 ne
w 

pla
ce

me
nt 

of 
ch

ild
re

n i
n f

os
ter

 ca
re

 
Da

tab
as

e o
f c

hil
dr

en
 pl

ac
ed

 
in 

fos
ter

 ca
re

 
 

 
 

 
 

 
 

 
 

 
 

 
    

    
    

 
-  

Co
op

er
ati

on
 of

 
sta

ke
ho

lde
rs 

an
d 

co
mm

itm
en

t o
f 

DS
D 

pe
rso

nn
el 

Director: Child Care and 
Protection 

Chief Director: Children & 
Families 

02
. 

Fa
cil

ita
te 

ca
pa

cit
y d

ev
elo

pm
en

t o
f 

So
cia

l W
or

ke
rs 

an
d o

the
r S

oc
ial

 
Se

rvi
ce

 P
ra

cti
tio

ne
rs 

on
 C

hil
d 

Pr
ote

cti
on

 Le
gis

lat
ion

 

At
ten

da
nc

e r
eg

ist
er

 
 

 
 

 
 

 
 

 
 

 
 

 
R3

0 0
00

 
Co

op
er

ati
on

 of
 

sta
ke

ho
lde

rs 
an

d 
co

mm
itm

en
t o

f 
DS

D 
pe

rso
nn

el 
 OU

TC
OM

E 
Ou

tc
om

e 1
: I

nc
re

as
ed

 un
ive

rsa
l a

cc
es

s t
o d

ev
elo

pm
en

tal
 S

oc
ial

 W
elf

ar
e S

er
vic

es
 

OU
TC

OM
E 

IN
DI

CA
TO

R 
1.1

 Im
pr

ov
ed

 w
ell

-b
ein

g o
f v

uln
er

ab
le 

gr
ou

ps
 an

d m
ar

gin
ali

ze
d 

OU
TP

UT
 

Ch
ild

re
n r

eu
nif

ied
 w

ith
 th

eir
 fa

mi
lie

s 
OU

TP
UT

 IN
DI

CA
TO

RS
 

3.3
.4 

Nu
m

be
r o

f c
hi

ld
re

n 
in

 fo
st

er
 ca

re
 re

-u
ni

fie
d 

wi
th

 th
eir

 fa
m

ilie
s 

AN
NU

AL
 T

AR
GE

T 
83

 
QU

AR
TE

RL
Y 

TA
RG

ET
S 

Q1
= 0

6 
Q2

 = 
22

 
Q3

 = 
30

 
Q4

 = 
25

 
MO

NT
HL

Y 
TA

RG
ET

S 
AP

RI
L 

MA
Y 

JU
NE

 
JU

LY
 

AU
GU

ST
 

SE
PT

EM
BE

R 
OC

TO
BE

R 
NO

VE
MB

ER
 

DE
CE

MB
ER

 
JA

NU
AR

Y 
FE

BR
UA

RY
 

MA
RC

H 
1 

2 
3 

4 
8 

10
 

6 
9 

15
 

5 
9 

11
 

 NO
 

AC
TI

VI
TI

ES
 

ME
AN

S 
OF

 V
ER

IF
IC

AT
IO

N 
TI

ME
FR

AM
E 

BU
DG

ET
 P

ER
 

AC
TI

VI
TY

 
DE

PE
ND

EN
CI

ES
 

RE
SP

ON
SI

BI
LI

TY
 

VA
LI

DA
TI

ON
  

A 
M 

J 
J 

A 
S 

O 
N 

D 
J 

F 
M 

01
. 

Co
-o

rd
ina

te 
re

- u
nif

ica
tio

n o
f 

ch
ild

re
n p

lac
ed

 in
 F

os
ter

 C
ar

e  
Da

tab
as

e o
f r

eu
nif

ied
 ch

ild
re

n 
 

 
 

 
 

 
 

 
 

 
 

 
R1

2 4
17

 
Co

op
er

ati
on

 of
 

sta
ke

ho
lde

rs 
an

d 
co

mm
itm

en
t o

f D
SD

 
pe

rso
nn

el 

Director: Child Care and 
Protection 

Chief Director: Children & 
Families 

02
. 

Co
-o

rd
ina

te 
Au

dit
 of

 re
-u

nif
iab

le 
ch

ild
re

n p
lac

ed
 in

 fo
ste

r c
ar

e 
 

Da
tab

as
e o

f r
e-

un
ifia

ble
 

ch
ild

re
n 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Co

op
er

ati
on

 of
 

sta
ke

ho
lde

rs 
an

d 
co

mm
itm

en
t o

f D
SD

 
pe

rso
nn

el 

 



ANNUAL OPERATIONAL PLAN 2025/2691

94
 

 

3.
4 

PA
R

TI
A

L 
C

A
R

E 
SE

R
VI

C
ES

  
 EC

ON
OM

IC
 C

LA
SS

IF
IC

AT
IO

N 
  

PR
OV

IN
CI

AL
 B

UD
GE

T 
DI

ST
RI

CT
 B

UD
GE

T 
GR

AN
D 

TO
TA

L 
Co

mp
en

sa
tio

n o
f E

mp
loy

ee
s 

R 
3 2

04
 06

1 
R 

11
4 8

79
 93

9  
R 

11
8 0

84
 00

0  
Go

od
s a

nd
 S

er
vic

es
 

R 
32

6 0
00

  
R 

28
 00

0  
R 

35
4 0

00
  

Tr
an

sfe
rs 

& 
Su

bs
idi

es
 

 - 
   

R 
5 0

91
 00

0 
R 

5 0
91

 00
0  

 
TO

TA
L 

BU
DG

ET
 

R 
3 5

30
 06

1 
R 

11
9 9

98
 93

9  
R 

12
3 5

29
 00

0 
 OU

TC
OM

E 
OU

TC
OM

E 
 1:

 In
cre

as
ed

 un
ive

rsa
l a

cc
es

s t
o d

ev
elo

pm
en

tal
 S

oc
ial

 W
elf

ar
e S

er
vic

es
 

OU
TC

OM
E 

IN
DI

CA
TO

R 
1.1

 Im
pr

ov
ed

 w
ell

-b
ein

g o
f v

uln
er

ab
le 

gr
ou

ps
 an

d m
ar

gin
ali

se
d  

OU
TP

UT
 

Re
gis

ter
ed

 P
ar

tia
l C

ar
e F

ac
ilit

ies
 

OU
TP

UT
 IN

DI
CA

TO
RS

 
3.4

.1 
Nu

m
be

r o
f r

eg
ist

er
ed

 p
ar

tia
l c

ar
e f

ac
ilit

ies
 

AN
NU

AL
 T

AR
GE

T 
35

 
QU

AR
TE

RL
Y 

TA
RG

ET
S 

Q1
 = 

6 
Q2

 = 
9 

Q3
 = 

12
 

Q4
 = 

08
 

MO
NT

HL
Y 

TA
RG

ET
S 

AP
RI

L 
MA

Y 
JU

NE
 

JU
LY

 
AU

GU
ST

 
SE

PT
EM

BE
R 

OC
TO

BE
R 

NO
VE

MB
ER

 
DE

CE
MB

ER
 

JA
NU

AR
Y 

FE
BR

UA
RY

 
MA

RC
H 

2 
2 

2 
3 

3 
3 

6 
6 

0 
0 

6 
2 

 
NO

 
AC

TI
VI

TI
ES

 
ME

AN
S 

OF
 V

ER
IF

IC
AT

IO
N 

TI
ME

FR
AM

E 
BU

DG
ET

 P
ER

 
AC

TI
VI

TY
 

DE
PE

ND
EN

CI
ES

 
RE

SP
ON

SI
BI

LI
TY

 
VA

LI
DA

TI
ON

 
A 

M 
J 

J 
A 

S 
O 

N 
D 

J 
F 

M 
01

. 
Co

or
din

ate
 c

ap
ac

ity
 d

ev
elo

pm
en

t o
f 

So
cia

l S
er

vic
e p

ra
cti

tio
ne

rs 
on

 P
ar

tia
l 

Ca
re

 S
er

vic
es

 

At
ten

da
nc

e R
eg

ist
er

s 
 

 
 

 
 

 
 

 
 

 
 

 
- 

Tr
an

sp
or

t 
av

ail
ab

ilit
y 

an
d H

um
an

 re
so

ur
ce

s 

Director: Families, Partial Care and Community 
Based Care services 

Chief Director Children & Families 

02
. 

Co
or

din
ate

 
an

d 
str

en
gth

en
 

the
 

fun
cti

on
ing

 o
f P

ro
vin

cia
l P

ar
tia

l C
ar

e 
Fo

ru
ms

  

At
ten

da
nc

e R
eg

ist
er

s 
 

 
 

 
 

 
 

 
 

 
 

 
- 

St
ak

eh
old

er
s, 

Tr
an

sp
or

t 
av

ail
ab

ilit
y 

an
d H

um
an

 re
so

ur
ce

s 
03

. 
Co

or
din

ate
 m

on
ito

rin
g 

of 
re

gis
ter

ed
 

Pa
rtia

l c
ar

e f
ac

ilit
ies

 
At

ten
da

nc
e R

eg
ist

er
s. 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Co

op
er

ati
on

 o
f P

ar
tia

l 
ca

re
 

fac
ilit

ies
, 

tra
ns

po
rt 

av
ail

ab
ilit

y 
an

d H
um

an
 re

so
ur

ce
. 

04
. 

Ma
int

ain
 

ve
rify

 
an

d 
va

lid
ate

 
the

 
Pr

ov
inc

ial
 

da
tab

as
e 

(P
OE

) 
of 

re
gis

ter
ed

 P
ar

tia
l c

ar
e f

ac
ilit

ies
 

Pr
ov

inc
ial

 C
on

so
lid

ate
d 

da
tab

as
e 

of 
re

gis
ter

ed
 P

ar
tia

l c
ar

e f
ac

ilit
ies

 
 

 
 

 
 

 
 

 
 

 
 

 
- 

Tr
an

sp
or

t 
av

ail
ab

ilit
y 

an
d H

um
an

 re
so

ur
ce

s 

     



ANNUAL OPERATIONAL PLAN 2025/2692

95
 

 

OU
TC

OM
E 

Ou
tc

om
e 1

: I
nc

re
as

ed
 un

ive
rsa

l a
cc

es
s t

o d
ev

elo
pm

en
tal

 S
oc

ial
 W

elf
ar

e S
er

vic
es

 
OU

TC
OM

E 
IN

DI
CA

TO
R 

1.1
 Im

pr
ov

ed
 w

ell
-b

ein
g o

f v
uln

er
ab

le 
gr

ou
ps

 an
d m

ar
gin

ali
se

d  
OU

TP
UT

 
ch

ild
re

n a
cc

es
sin

g r
eg

ist
er

ed
 pa

rtia
l c

ar
e f

ac
ilit

ies
 

OU
TP

UT
 IN

DI
CA

TO
RS

 
3.4

.2 
Nu

m
be

r o
f c

hi
ld

re
n 

ac
ce

ss
in

g 
re

gi
st

er
ed

 p
ar

tia
l c

ar
e f

ac
ilit

ies
 

AN
NU

AL
 T

AR
GE

T 
71

9 
QU

AR
TE

RL
Y 

TA
RG

ET
S 

Q1
= 1

69
 

Q2
 = 

17
6 

Q3
 = 

22
6 

Q4
 = 

14
8 

MO
NT

HL
Y 

TA
RG

ET
S 

AP
RI

L 
MA

Y 
JU

NE
 

JU
LY

 
AU

GU
ST

 
SE

PT
EM

BE
R 

OC
TO

BE
R 

NO
VE

MB
ER

 
DE

CE
MB

ER
 

JA
NU

AR
Y 

FE
BR

UA
RY

 
MA

RC
H 

27
 

10
9 

33
 

62
 

84
 

30
 

10
4 

11
2 

10
 

5 
11

8 
25

 
 

NO
 

AC
TI

VI
TI

ES
 

ME
AN

S 
OF

 V
ER

IF
IC

AT
IO

N 
TI

ME
FR

AM
E 

BU
DG

ET
 P

ER
 

AC
TI

VI
TY

 
DE

PE
ND

EN
CI

ES
 

RE
SP

ON
SI

BI
LI

TY
 

VA
LI

DA
TI

ON
 

A 
M 

J 
J 

A 
S 

O 
N 

D 
J 

F 
M 

01
. 

Ma
int

ain
 an

d v
er

ify
 th

e P
ro

vin
cia

l 
da

tab
as

e 
of 

ch
ild

re
n 

ac
ce

ss
ing

 
re

gis
ter

ed
 P

ar
tia

l c
ar

e f
ac

ilit
ies

 

Pr
ov

inc
ial

 
Co

ns
oli

da
ted

 
da

tab
as

e 
of 

ch
ild

re
n 

ac
ce

ss
ing

 
re

gis
ter

ed
 P

ar
tia

l c
ar

e f
ac

ilit
ies

 

 
 

 
 

 
 

 
 

 
 

 
 

R1
56

 00
0 

St
aff

 
co

mm
itm

en
t, 

Tr
an

sp
or

t 
av

ail
ab

ilit
y 

an
d H

um
an

 re
so

ur
ce

s 

Director: Families, Partial Care and 
Community Based Care services 

Chief Director Children & Families 

02
.  

Co
or

din
ate

 c
ap

ac
ity

 b
uil

din
g 

for
 

Ca
re

giv
er

s 
an

d 
pa

re
nts

 
of 

ch
ild

re
n w

ith
 di

sa
bil

itie
s. 

At
ten

da
nc

e R
eg

ist
er

s 
 

 
 

 
 

 
 

 
 

 
 

 
R3

0 0
00

 
Co

op
er

ati
on

 o
f p

ar
en

ts 
an

d 
co

mm
itm

en
t 

of 
DS

D 
pe

rso
nn

el 
03

.  
Co

or
din

ate
 C

om
me

mo
ra

tio
n 

of 
W

or
ld 

Au
tis

m 
Ac

ce
pta

nc
e W

ee
k. 

 
At

ten
da

nc
e r

eg
ist

er
s  

 
 

 
 

 
 

 
 

 
 

 
 

R4
5 0

00
 

Co
op

er
ati

on
 

of 
sta

ke
ho

lde
rs 

an
d 

co
mm

itm
en

t 
of 

DS
D 

pe
rso

nn
el 

                   



ANNUAL OPERATIONAL PLAN 2025/2693

96
 

 

OU
TC

OM
E 

Ou
tc

om
e 1

: I
nc

re
as

ed
 un

ive
rsa

l a
cc

es
s t

o d
ev

elo
pm

en
tal

 S
oc

ial
 W

elf
ar

e S
er

vic
es

 
OU

TC
OM

E 
IN

DI
CA

TO
R 

1.1
 Im

pr
ov

ed
 w

ell
-b

ein
g o

f v
uln

er
ab

le 
gr

ou
ps

 an
d m

ar
gin

ali
se

d  
OU

TP
UT

 
Ch

ild
re

n w
ith

 di
sa

bil
itie

s f
un

de
d 

OU
TP

UT
 IN

DI
CA

TO
RS

 
3.4

.3 
Nu

m
be

r o
f c

hi
ld

re
n 

wi
th

 d
isa

bi
lit

ies
 fu

nd
ed

 
AN

NU
AL

 T
AR

GE
T 

87
0 

QU
AR

TE
RL

Y 
TA

RG
ET

S 
Q1

= 8
70

 
Q1

= 8
70

 
Q1

= 8
70

 
Q1

= 8
70

 
MO

NT
HL

Y 
TA

RG
ET

S 
AP

RI
L 

MA
Y 

JU
NE

 
JU

LY
 

AU
GU

ST
 

SE
PT

EM
BE

R 
OC

TO
BE

R 
NO

VE
MB

ER
 

DE
CE

MB
ER

 
JA

NU
AR

Y 
FE

BR
UA

RY
 

MA
RC

H 
87

0 
87

0 
87

0 
87

0 
87

0 
87

0 
87

0 
87

0 
87

0 
87

0 
87

0 
87

0 
 

NO
 

AC
TI

VI
TI

ES
 

ME
AN

S 
OF

 V
ER

IF
IC

AT
IO

N 
TI

ME
FR

AM
E 

BU
DG

ET
 

PE
R 

AC
TI

VI
TY

 

DE
PE

ND
EN

CI
ES

 
RE

SP
ON

SI
BI

LT
Y 

VA
LI

DA
TI

ON
 

A 
M 

J 
J 

A 
S 

O 
N 

D 
J 

F 
M 

01
. 

Ma
int

ain
 an

d v
er

ify
 th

e P
ro

vin
cia

l 
da

tab
as

e 
of 

ch
ild

re
n 

wi
th 

dis
ab

ilit
ies

 fu
nd

ed
 

Pr
ov

inc
ial

 
Co

ns
oli

da
ted

 
da

tab
as

e 
of 

ch
ild

re
n 

fun
de

d 
in 

tem
po

ra
ry 

re
sp

ite
 ca

re
 ce

ntr
es

 

 
 

 
 

 
 

 
 

 
 

 
 

R3
5 0

00
 

St
aff

 
co

mm
itm

en
t, 

Tr
an

sp
or

t 
av

ail
ab

ilit
y 

an
d 

Hu
ma

n r
es

ou
rce

s 

Director: Families, Partial 
Care and Community 

Based 
Care services 

Chief Director Children & 
Families 

02
. 

Co
or

din
ate

 
mo

nit
or

ing
 

an
d 

su
pp

or
t v

isi
ts 

to 
fun

de
d 

Sp
ec

ial
 

Da
y C

ar
e C

en
tre

s 

Mo
nit

or
ing

 re
po

rts
  

At
ten

da
nc

e r
eg

ist
er

s 
 

 
 

 
  

 
 

 
 

 
 

 
R6

0 0
00

 
Co

op
er

ati
on

 of
 st

ak
eh

old
er

s 
an

d 
co

mm
itm

en
t 

of 
DS

D 
pe

rso
nn

el 

                      



ANNUAL OPERATIONAL PLAN 2025/2694

97
 

 

3.
5 

CH
IL

D 
AN

D 
YO

UT
H 

CA
RE

 C
EN

TR
ES

 
 EC

ON
OM

IC
 C

LA
SS

IF
IC

AT
IO

N 
PR

OV
IN

CI
AL

 B
UD

GE
T 

DI
ST

RI
CT

 B
UD

GE
T 

GR
AN

D 
TO

TA
L 

Co
mp

en
sa

tio
n o

f E
mp

loy
ee

s 
R 

3 2
05

 16
0  

R 
69

 73
8 8

40
   

R 
72

 94
4 0

00
   

Go
od

s a
nd

 S
er

vic
es

 
R 

39
3 0

00
   

R 
4 8

51
 00

0  
 

R 
5 2

44
 00

0  
 

Tr
an

sfe
rs 

& 
Su

bs
idi

es
 

R 
14

0  
R 

65
 97

1 8
60

   
R 

65
 97

2 0
00

   
Ma

ch
ine

ry 
an

d E
qu

ipm
en

t  
 - 

   
R 

89
 00

0  
 

R 
89

 00
0  

TO
TA

L 
BU

DG
ET

 
R 

3 5
98

 30
0  

R 
14

0 6
50

 70
0 

R 
14

4 2
49

 00
0  

 OU
TC

OM
E 

OU
TC

OM
E 

1: 
Inc

re
as

ed
 un

ive
rsa

l a
cc

es
s t

o D
ev

elo
pm

en
tal

 S
oc

ial
 W

elf
ar

e S
er

vic
es

  
OU

TC
OM

E 
IN

DI
CA

TO
R 

1.1
 Im

pr
ov

ed
 w

ell
-b

ein
g o

f v
uln

er
ab

le 
gr

ou
ps

 an
d m

ar
gin

ali
ze

d 
OU

TP
UT

 
Ch

ild
re

n p
lac

ed
 in

 fu
nd

ed
 C

YC
Cs

 
OU

TP
UT

 IN
DI

CA
TO

RS
 

3.5
.1.

 N
um

be
r o

f c
hi

ld
re

n 
in

 n
ee

d 
of

 ca
re

 an
d 

pr
ot

ec
tio

n 
ac

ce
ss

in
g 

se
rv

ice
s i

n 
fu

nd
ed

 C
YC

Cs
 

AN
NU

AL
 T

AR
GE

T 
1 3

73
 

QU
AR

TE
RL

Y 
TA

RG
ET

S 
Q1

= 1
 37

3 
Q2

 = 
1 3

73
 

Q3
 = 

1 3
73

  
Q4

 = 
1 3

73
  

MO
NT

HL
Y 

TA
RG

ET
S 

AP
RI

L 
MA

Y 
JU

NE
 

JU
LY

 
AU

GU
ST

 
SE

PT
EM

BE
R 

OC
TO

BE
R 

NO
VE

MB
ER

 
DE

CE
MB

ER
 

JA
NU

AR
Y 

FE
BR

UA
RY

 
MA

RC
H 

1 3
73

 
1 3

73
 

1 3
73

 
1 3

73
 

1 3
73

 
1 3

73
 

1 3
73

 
1 3

73
 

1 3
73

 
1 3

73
 

1 3
73

 
1 3

73
 

 NO
 

AC
TI

VI
TI

ES
 

ME
AN

S 
OF

 V
ER

IF
IC

AT
IO

N 
TI

ME
FR

AM
E 

BU
DG

ET
 P

ER
 

AC
TI

VI
TY

 
DE

PE
ND

EN
CI

ES
 

RE
SP

ON
SI

BI
LI

TY
 

VA
LI

DA
TI

ON
  

A 
M 

J 
J 

A 
S 

O 
N 

D 
J 

F 
M 

01
 

Mo
nit

or
 m

ov
em

en
t o

f c
hil

dr
en

 
pla

ce
d i

n f
un

de
d C

YC
Cs

 
  

Da
ta 

ba
se

 of
 ch

ild
re

n p
lac

ed
 in

 
fun

de
d C

YC
Cs

 
 

 
 

 
 

 
 

 
 

 
 

 
- 

Av
ail

ab
ilit

y o
f D

ist
ric

t 
sta

ff, 
Or

ga
niz

ati
on

s a
nd

 
St

ak
eh

old
er

s. 

Director: Child Care and Protection Services 

Chief Director: Children & Families 

02
 

Mo
nit

or
 ch

ild
re

n p
lac

ed
 in

 
re

gis
ter

ed
 un

fun
de

d C
YC

Cs
 in

 
Am

ath
ole

 an
d B

CM
 

Da
tab

as
e o

f c
hil

dr
en

 in
 un

fun
de

d 
CY

CC
s 

 
 

 
 

 
 

 
 

 
 

 
 

R3
0 0

00
 

Av
ail

ab
ilit

y o
f D

ist
ric

t 
sta

ff, 
Or

ga
niz

ati
on

s a
nd

 
St

ak
eh

old
er

s. 
03

. 
Co

-o
rd

ina
te 

pr
ov

isi
on

 of
 

Re
sid

en
tia

l C
ar

e P
ro

gr
am

s i
n 

Ch
ild

 an
d Y

ou
th 

Ca
re

 C
en

tre
s  

Lis
t o

f r
es

ide
nti

al 
ca

re
 pr

og
ra

mm
es

 
in 

CY
CC

s 
 

 
 

 
 

 
 

 
 

 
 

 
- 

Av
ail

ab
ilit

y o
f D

ist
ric

t 
sta

ff, 
Or

ga
niz

ati
on

s a
nd

 
St

ak
eh

old
er

s. 
04

. 
Mo

nit
or

 ap
pli

ca
tio

n f
or

 
re

ne
wa

l/re
gis

tra
tio

n o
f C

YC
Cs

 
Lis

t o
f C

YC
C 

ap
pli

ed
 fo

r 
re

gis
tra

tio
n/r

en
ew

al 
 

 
 

 
 

 
 

 
 

 
 

 
 

R8
7 0

78
 

Av
ail

ab
ilit

y o
f D

ist
ric

t 
sta

ff, 
Or

ga
niz

ati
on

s a
nd

 
St

ak
eh

old
er

s 
05

. 
Co

or
din

ate
 au

dit
 of

 ch
ild

re
n 

wi
th 

Se
ve

re
/P

ro
fou

nd
 

Da
tab

as
e o

f a
ud

ite
d c

hil
dr

en
 w

ith
 

Se
ve

re
 P

ro
fou

nd
 D

isr
up

tiv
e 

Be
ha

vio
ur

 D
iso

rd
er

 in
 C

YC
Cs

  

 
 

 
 

 
 

 
 

 
 

 
 

R8
2 2

78
 

Av
ail

ab
ilit

y o
f D

ist
ric

t 
sta

ff, 
Or

ga
niz

ati
on

s a
nd

 
St

ak
eh

old
er

s. 



ANNUAL OPERATIONAL PLAN 2025/2695

98
 

 

NO
 

AC
TI

VI
TI

ES
 

ME
AN

S 
OF

 V
ER

IF
IC

AT
IO

N 
TI

ME
FR

AM
E 

BU
DG

ET
 P

ER
 

AC
TI

VI
TY

 
DE

PE
ND

EN
CI

ES
 

RE
SP

ON
SI

BI
LI

TY
 

VA
LI

DA
TI

ON
  

A 
M 

J 
J 

A 
S 

O 
N 

D 
J 

F 
M 

Di
sru

pti
ve

 B
eh

av
iou

r D
iso

rd
er

   
in 

CY
CC

S 
06

 
Fa

cil
ita

te 
ca

pa
cit

y 
de

ve
lop

me
nt 

on
 C

hil
d 

Pr
ote

cti
on

 Le
gis

lat
ion

, 
Po

lic
ies

, S
tra

teg
ies

 an
d 

Gu
ide

lin
es

 on
 m

an
ag

em
en

t o
f 

Re
sid

en
tia

l C
ar

e S
er

vic
es

 

 At
ten

da
nc

e r
eg

ist
er

 
 

 
 

 
 

 
 

 
 

 
 

 
R8

3 0
17

 
Av

ail
ab

ilit
y o

f D
ist

ric
t 

sta
ff, 

Or
ga

niz
ati

on
s a

nd
 

St
ak

eh
old

er
s. 

07
 

Co
-o

rd
ina

te 
mo

nit
or

ing
 

co
mp

lia
nc

e o
f C

hil
d C

ar
e a

nd
 

Pr
ote

cti
on

 S
er

vic
e P

ro
vid

er
s 

on
 th

e c
hil

dr
en

’s 
Ac

t N
o 3

8 o
f 

20
05

 le
gis

lat
ion

 (o
r o

n C
hil

d 
Pr

ote
cti

on
 Le

gis
lat

ion
, 

Po
lic

ies
, S

tra
teg

ies
 an

d 
Gu

ide
lin

es
) 

At
ten

da
nc

e r
eg

ist
er

 
 

 
 

 
 

 
 

 
 

 
 

 
R8

4 5
56

 
Av

ail
ab

ilit
y o

f D
ist

ric
t 

sta
ff, 

Or
ga

niz
ati

on
s a

nd
 

St
ak

eh
old

er
s. 

08
 

Va
lid

ati
on

 of
 da

ta 
ba

se
s f

or
 

re
po

rte
d p

er
for

ma
nc

e 
At

ten
da

nc
e R

eg
ist

er
 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Av

ail
ab

ilit
y o

f D
ist

ric
t 

sta
ff, 

Or
ga

niz
ati

on
s a

nd
 

St
ak

eh
old

er
s. 



ANNUAL OPERATIONAL PLAN 2025/2696

99
 

 

 OU
TC

OM
E 

Ou
tc

om
e 1

: I
nc

re
as

ed
 un

ive
rsa

l a
cc

es
s t

o D
ev

elo
pm

en
tal

 S
oc

ial
 W

elf
ar

e S
er

vic
es

 
OU

TC
OM

E 
IN

DI
CA

TO
R 

1.1
 Im

pr
ov

ed
 w

ell
-b

ein
g o

f v
uln

er
ab

le 
gr

ou
ps

 an
d m

ar
gin

ali
ze

d 
OU

TP
UT

 
Ch

ild
re

n r
eu

nif
ied

 w
ith

 th
eir

 fa
mi

lie
s 

OU
TP

UT
 IN

DI
CA

TO
RS

 
3.5

.2.
 N

um
be

r o
f c

hi
ld

re
n 

pl
ac

ed
 in

 C
YC

Cs
 re

un
ifi

ed
 w

ith
 th

eir
 fa

m
ilie

s 
AN

NU
AL

 T
AR

GE
T 

11
4 

QU
AR

TE
RL

Y 
TA

RG
ET

S 
Q1

= 6
 

Q2
 = 

12
 

Q3
 = 

80
 

Q4
 = 

16
 

MO
NT

HL
Y 

TA
RG

ET
S 

AP
RI

L 
MA

Y 
JU

NE
 

JU
LY

 
AU

GU
ST

 
SE

PT
EM

BE
R 

OC
TO

BE
R 

NO
VE

MB
ER

 
DE

CE
MB

ER
 

JA
NU

AR
Y 

FE
BR

UA
RY

 
MA

RC
H 

2 
1 

3 
1 

7 
4 

2 
9 

69
 

4 
7 

5 
 

 
 

 
 

 
 

 
 

 
 

 
 

NO
 

AC
TI

VI
TI

ES
 

ME
AN

S 
OF

 
VE

RI
FI

CA
TI

ON
 

TI
ME

FR
AM

E 
BU

DG
ET

 P
ER

 
AC

TI
VI

TY
 

DE
PE

ND
EN

CI
ES

 
RE

SP
ON

SI
BI

LI
TY

 
VA

LI
DA

TI
ON

 
A 

M 
J 

J 
A 

S 
O 

N 
D 

J 
F 

M 
01

. 
Co

-o
rd

ina
te 

ca
pa

cit
y d

ev
elo

pm
en

t o
n 

Ch
ild

 P
ro

tec
tio

n L
eg

isl
ati

on
, P

oli
cie

s, 
St

ra
teg

ies
 an

d G
uid

eli
ne

s o
n 

Re
un

ific
ati

on
 se

rvi
ce

s 

Re
gis

ter
 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Av

ail
ab

ilit
y o

f D
ist

ric
t s

taf
f, 

Or
ga

niz
ati

on
s a

nd
 S

tak
eh

old
er

s. 

Director: Child Care and 
Protection Services 

Chief Director: Children & 
Families 

02
. 

Mo
nit

or
 re

- u
nif

ica
tio

n o
f c

hil
dr

en
 

pla
ce

d i
n C

YC
Cs

 
Da

ta 
ba

se
 of

 ch
ild

re
n i

n 
CY

CC
s r

eu
nif

ied
 w

ith
 th

eir
 

fam
ilie

s 

 
 

 
 

 
 

 
 

 
 

 
 

R2
6 2

11
 

Av
ail

ab
ilit

y o
f D

ist
ric

t s
taf

f, 
Or

ga
niz

ati
on

s a
nd

 S
tak

eh
old

er
s. 

             



ANNUAL OPERATIONAL PLAN 2025/2697

10
0 

 

3.
6 

CO
M

MU
NI

TY
 B

AS
ED

 C
AR

E 
SE

RV
IC

ES
 

 EC
ON

OM
IC

 C
LA

SS
IF

IC
AT

IO
N 

PR
OV

IN
CI

AL
 B

UD
GE

T 
DI

ST
RI

CT
 B

UD
GE

T 
GR

AN
D 

TO
TA

L 
Co

mp
en

sa
tio

n o
f E

mp
loy

ee
s 

R1
 04

5 5
79

 
R 

26
 18

7 4
21

  
R 

27
 23

3 0
00

  
Go

od
s a

nd
 S

er
vic

es
 

R 
15

9 0
00

 
R 

68
 00

0 
R 

22
7 0

00
 

Tr
an

sfe
rs 

& 
Su

bs
idi

es
 

R3
1 7

76
  

R 
28

 97
9 2

24
   

R 
29

 01
1 0

00
 

TO
TA

L 
BU

DG
ET

 
R 

1 
23

6 
35

5 
R 

55
 2

34
 6

45
  

R 
56

 4
71

 0
00

 

 OU
TC

OM
E 

Ou
tc

om
e 2

: O
pti

mi
se

d S
oc

ial
 P

ro
tec

tio
n f

or
 su

sta
ina

ble
 fa

mi
lie

s a
nd

 co
mm

un
itie

s 
OU

TC
OM

E 
IN

DI
CA

TO
R 

2.3
 E

nh
an

ce
d s

oc
ial

 co
he

sio
n 

OU
TP

UT
 

Ch
ild

re
n r

ea
ch

ed
 th

ro
ug

h c
om

mu
nit

y-b
as

ed
 ca

re
 se

rvi
ce

s f
or

 vu
lne

ra
ble

 ch
ild

re
n. 

OU
TP

UT
 IN

DI
CA

TO
RS

 
3.6

.1 
Nu

m
be

r o
f C

hi
ld

re
n 

re
ac

he
d 

th
ro

ug
h 

Co
m

m
un

ity
-B

as
ed

 P
re

ve
nt

io
n 

an
d 

Ea
rly

 In
te

rv
en

tio
n 

Pr
og

ra
m

m
es

  
AN

NU
AL

 T
AR

GE
T 

22
 54

5 
QU

AR
TE

RL
Y 

TA
RG

ET
S 

Q1
= 1

5 5
88

 
Q2

 = 
18

 41
1 

Q3
 = 

20
 32

1 
Q4

 = 
22

 54
5 

MO
NT

HL
Y 

TA
RG

ET
S 

AP
RI

L 
MA

Y 
JU

NE
 

JU
LY

 
AU

GU
ST

 
SE

PT
EM

BE
R 

OC
TO

BE
R 

NO
VE

MB
ER

 
DE

CE
MB

ER
 

JA
NU

AR
Y 

FE
BR

UA
RY

 
MA

RC
H 

13
 61

3 
14

 48
9 

15
 58

8 
16

 67
8 

17
 23

5 
18

 41
1 

19
 19

3 
19

 68
0 

20
 32

1 
21

 42
2 

22
 00

8 
22

 54
5 

 NO
 

AC
TI

VI
TI

ES
 

ME
AN

S 
OF

 V
ER

IF
IC

AT
IO

N 
TI

ME
FR

AM
E 

    
    

    
    

    
BU

DG
ET

 P
ER

 
AC

TI
VI

TY
 

DE
PE

ND
EN

CI
ES

 
RE

SP
ON

SI
BI

LI
TY

 
VA

LI
DA

TI
ON

  
A 

M 
J 

J 
A 

S 
O 

N 
D 

J 
F 

M 
01

 
Co

or
din

ate
 m

on
ito

rin
g a

nd
 im

ple
me

nta
tio

n 
of 

Co
mm

un
ity

 B
as

ed
 S

er
vic

es
 in

 lin
e w

ith
 

the
 C

or
e P

ac
ka

ge
 of

 se
rvi

ce
s d

eli
ve

re
d i

n 
RI

SI
HA

 (f
or

me
r “

Isi
bin

di”
) S

ite
s a

nd
 D

ro
p-

in 
Ce

ntr
es

. 

At
ten

da
nc

e r
eg

ist
er

  
Mo

nit
or

ing
 re

po
rt 

 
 

 
 

  
 

 
  

 
 

 
R 

30
 50

0  
Co

op
er

ati
on

 of
 st

ak
eh

old
er

s 
an

d c
om

mi
tm

en
t o

f D
SD

 
pe

rso
nn

el 

Director: Families, Partial Care and Community Based Care 
services 

Chief Director: Children & Families 

02
 

Ma
int

ain
, v

er
ify

 an
d v

ali
da

te 
da

tab
as

e (
PO

E)
 

of 
ch

ild
re

n 
(0

-1
8)

 an
d y

ou
th

 (1
9-

24
) 

ac
ce

ss
ing

 C
om

mu
nit

y B
as

ed
 C

ar
e S

er
vic

es
 

for
 vu

lne
ra

ble
 ch

ild
re

n t
hr

ou
gh

 th
e 

im
ple

me
nta

tio
n o

f R
IS

IH
A 

pr
og

ra
mm

e 
(in

clu
din

g D
IC

) 

Co
ns

oli
da

ted
 da

tab
as

e (
PO

E)
 of

 
ch

ild
re

n 
(0

-1
8)

 an
d y

ou
th

 (1
9-

24
) 

ac
ce

ss
ing

 C
om

mu
nit

y B
as

ed
 C

ar
e 

Se
rvi

ce
s f

or
 vu

lne
ra

ble
 ch

ild
re

n 
thr

ou
gh

 th
e i

mp
lem

en
tat

ion
 of

 
RI

SI
HA

 pr
og

ra
mm

e 

 
 

 
 

 
 

 
 

 
 

 
 

R 
47

 47
0  

Co
op

er
ati

on
 of

 st
ak

eh
old

er
s 

an
d c

om
mi

tm
en

t o
f D

SD
 

pe
rso

nn
el 

03
 

Fa
cil

ita
te 

ca
pa

cit
y d

ev
elo

pm
en

t o
f S

oc
ial

 
Se

rvi
ce

 P
ra

cti
tio

ne
rs 

on
 gu

ide
lin

es
 of

 
Co

mm
un

ity
 B

as
ed

 C
ar

e S
er

vic
es

 fo
r 

vu
lne

ra
ble

 ch
ild

re
n. 

At
ten

da
nc

e r
eg

ist
er

 
  

  
 

 
 

 
 

 
 

 
 

 
R 

30
 00

0  
Co

op
er

ati
on

 an
d c

om
mi

tm
en

t 
of 

DS
D 

pe
rso

nn
el 

04
 

Co
or

din
ate

 re
gis

tra
tio

n o
f D

ro
p-

in 
ce

ntr
es

 
an

d f
or

ma
l s

afe
 pa

rks
. 

Re
gis

tra
tio

n c
er

tifi
ca

te 
 

 
  

 
 

 
 

 
 

 
 

 
R8

2 8
06

 
Co

mm
itm

en
t o

f D
SD

 
pe

rso
nn

el 



ANNUAL OPERATIONAL PLAN 2025/2698

10
1 

 

NO
 

AC
TI

VI
TI

ES
 

ME
AN

S 
OF

 V
ER

IF
IC

AT
IO

N 
TI

ME
FR

AM
E 

    
    

    
    

    
BU

DG
ET

 P
ER

 
AC

TI
VI

TY
 

DE
PE

ND
EN

CI
ES

 
RE

SP
ON

SI
BI

LI
TY

 
VA

LI
DA

TI
ON

  
A 

M 
J 

J 
A 

S 
O 

N 
D 

J 
F 

M 
 

05
. 

Co
mp

ile
 an

d s
ub

mi
t W

or
k O

pp
or

tun
itie

s 
cre

ate
d t

hr
ou

gh
 C

om
mu

nit
y B

as
ed

 C
ar

e 
Se

rvi
ce

s f
or

 vu
lne

ra
ble

 ch
ild

re
n, 

an
d C

hil
d 

He
ad

ed
 H

ou
se

ho
lds

 da
tab

as
e. 

Co
ns

oli
da

ted
 W

or
k O

pp
or

tun
itie

s 
cre

ate
d t

hr
ou

gh
 C

om
mu

nit
y B

as
ed

 
Ca

re
 S

er
vic

es
 fo

r v
uln

er
ab

le 
ch

ild
re

n. 
 

 
 

 
 

 
 

 
 

 
 

 
 

- 
Co

op
er

ati
on

 of
 st

ak
eh

old
er

s 
an

d c
om

mi
tm

en
t o

f D
SD

 
pe

rso
nn

el 

  



PROGRAMME 4:

RESTORATIVE SERVICES



ANNUAL OPERATIONAL PLAN 2025/26100
 

PROGRAMME 4: RESTORATIVE SERVICES 
 
PURPOSE 
 

The purpose of the Programme is to provide integrated developmental social crime prevention, anti-substance abuse services and victim 
empowerment and support services to the most vulnerable in partnership with stakeholders, Departments, Municipalities and Civil Society 
Organisations. 
 

Programme Sub-programme Sub-programme Purpose 
 

 
 
 
 
 
 
 
4. Restorative Services 

4.1 Management and Support Provide administration for programme staff and coordinates professiona  
development and ethics, provision of tools of trade for management and 
support staff providing services across all sub- programmes of this 
programme. 
 

4.2 Crime Prevention and Support Develop and implement social crime prevention programmes and provide 
probation services targeting children, youth and adult offenders and victims 
within the criminal justice process. 
 

4.3 Victim Empowerment Design and implement integrated programmes and services (interventions  
financial and management support, policy and legislation and governance) 
to support, care and empower victims of violence and crime in particular 
women and children. 
 

4.4 Substance Abuse, Prevention and 
Rehabilitation 

Design and implement integrated services (prevention governance  
establishment of support structures stakeholder management and capacity 
building) support for substance abuse, prevention, treatment and 
rehabilitation. 
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PROGRAMME 5: DEVELOPMENT AND RESEARCH 
 
Purpose: To provide sustainable development programmes which facilitate empowerment of communities based on 
demographic and evidence-based information.  
 
PROGRAMME SUB-PROGRAMME SUB-PROGRAMME PURPOSE 

5. 
DE

VE
LO

PM
EN

T 
RE

SE
AR

CH
 

5.1 Management and 
Support 

Provide strategic direction and administrative guidance for programme staff and coordinates 
professional development and ethics, facilitate partnerships, provision of tools of trade for 
management and support staff providing services across all sub-programmes of this programme. 

5.2 Community 
Mobilisation 

The sub-programme is aimed at building safe and sustainable communities through the creation 
of strong community networks, based on principles of trust and respect for local diversity, and 
nurturing a sense of belonging and confidence in local people through active involvement of 
individuals, families and communities in dialogues, information sharing, advocacy, marketing, 
outreach and campaigns. 

5.3 Institutional capacity 
building and support for 
NPOs 

The sub-programme provides support and capacity building to Community Based 
Organizations to improved, service delivery by strengthening management and compliance 
of NPOs and Cooperatives to self-reliant and sustainable. Organisations are provided with 
institutional capacity building and technical skills training in collaboration with other 
stakeholders. The sub-programme also creates work opportunities for unemployed Youth 
and Women through Expanded Public Works Programmes (EPWP). 

5.4 Poverty Alleviation and 
Sustainable Livelihoods 

The sub-programme promotes sustainable livelihood and self-reliance through building 
capabilities, improving access to household food production and integrated nutrition security 
to vulnerable individuals and families as well as support to self-help initiatives. The 
programme identifies people’s strengths to enhance their capabilities and assets in order to 
sustain their livelihood strategies and activities. 

5.4.2 Provincial Anti-
poverty Integration and 
Coordination 
 

The sub-programme is responsible for transversal coordination and integration of all Social 
Partners in the implementation of Anti-Poverty initiatives targeting vulnerable groups in the 
39 first level poorest wards and hotspot areas of malnutrition of Local Municipalities and two 
Metropolitans. The Social Partners include Government Departments, State Owned Entities, 
Municipalities, Civil Society Organizations, Private Sector and Institutions of Higher 
Learning. This is in accordance with the reviewed Provincial Integrated Anti-Poverty 
Strategy (PIAPS).  

5.5 Community Based 
Research and Planning 

Sub Programme conduct household and community profiling to provide communities an 
opportunity to learn about the life and conditions of their locality and uplift the challenges 
facing their communities with possible solutions and needs in Order to foster collaboration , 
as well as their strengths and assets in order to take an informed sustainable interventions 
with short and long time decision making 

5.6 Youth development The sub-programme provides a foundation and mechanism for holistic and integrated 
empowerment of young people to enhance their levels of skills, participation in socio-
economic development for sustainable livelihoods. Youth Development Programme focus 
areas: Support Youth Development Structures (Youth Cooperatives & NPOs), Skills 
Development & Youth Mobilisation 

5.7 Women development The sub-programme provides socio-economic empowerment programmes for women 
through creating an enabling environment for them to develop constructive, affirmative and 
sustainable relationships, skills development and building their competencies for them to 
engage as partners in their own development, that of their families and communities. 

5.8 Population Policy 
Promotion 

To coordinate the effective implementation of the Population Policy across all levels of government 
and civil society, through the provision of population research, advocacy, capacity building, and 
monitoring and evaluation, to ensure the policy’s objectives are achieved and the well-being of the 
population is enhanced. 
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